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Lsu ‘ Board of Supervisors

LSU BOARD OF SUPERVISORS MEETING
Board Room, University Administration Building
381 West Lakeshore Drive, Baton Rouge, LA 70808
April 28,2023 | 11:00 a.m. CT

Call to Order and Roll Call
Invocation and Pledge of Allegiance

Public Comment

Approval of Minutes from the February 10, 2023 Meeting

Approval of Committee Recommendations

Amendment to Board Self-Evaluation Policy

Personnel Actions Requiring Board Approval

Reports to the Board

A. Financial Summary Reports
1. Semi-Annual Financial Report for Six-Month Period Ending December 31, 2022
2. LSU System Quarterly Investment Report for Period Ending December 31, 2022
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Affiliated Entities Reimbursement Report

LSU Annual Metric Data Report

LSU Supplier Diversity Spend Report for Six-month Period Ending December 31, 2022
Facility Summary Reports

Approval of Requests for Timber Sales Report

Capital Improvements Projects above $175,000 Report
Design Contracts Report

Foundation Construction Related Agreements

Grants of Mineral Rights

Other Agreements and Approval Requests

PM60 Projects $75,000 to $175,000 Report

Property Leases Report

Schematic Design Report

10. Servitudes Report

11. Transfer of Title Immovable Property

President’s Report

Chair’s Report

Adjournment

The Board or its Committees may enter into Executive Session in accordance with the provisions of LA R.S. 42:17

April 28, 2023 Meeting Agenda | 1
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Natural product derivatives
against metabolic disorders

Fatima Rivas, PhD
Assistant Professor
Department of Chemistry
Louisiana State University
04/21/2023



At the interface of basic science
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At the interface of basic science

Unifying chemical strategies to access diverse families of natural products
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Metabolic health disorders affect everyone
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A. Targeting metabolic disorders

Challenge: rise of adipocyte hypertrophy and hyperplasia
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Objective: Identify selective and potent natural products and their derivatives to
prevent or treat these pathological disorders through inhibition of glucocorticoid
signaling (11B-HSD1)

Hai, C., et al. Free Radical Biology and Medicine 2015, 89, 99-125.



Total synthetic analysis of Colletoic acid (CA)

1. Asymmetric and stereoselective
2. Scalable
3. Platform for diversity-oriented synthesis
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11B3-HSD1-CA complex
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Co-crystal structure of CA with 113-HSD1
provides structure-based design. C1
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11B-HSD1-CA complex




CA reduces adipogenesis and adipocyte hypertrophy
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Figure 1. Human visceral cells. ORO staining images at 10x. A. Non-differentiation medium (NDM) control cells. B.
Differentiation medium (DM) & vehicle. C. DM treated with CA ( 50uM). D. Relative quantification of ORO stain.
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Figure 2. A. Differentiated cells + Jax (2uM) B. Colletoic acid (25uM) + Jax (2uM)



B. Targeting cancer (a case study)

Challenge: Lack of targeted therapeutic modalities for specific
cancer subtypes and drug resistance
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Objective: Identify selective and potent natural products and their derivatives to
prevent or treat these pathological disorders

Hai, C., et al. Free Radical Biology and Medicine 2015, 89, 99-125. 10



Synthesis of ergosterol peroxide (EP) and chemical probes
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Cellular co-localization studies of EP-FL probe
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EP-FL probe is readily permeable, and it
remained inside the cells up to 6 hrs
EP-Bodipy FL probe did not accumulate in
the peroxisome nor Golgi apparatus
EP-Bodipy FL probe did not accumulate in
the lysosome nor mitochondria

EP-Bodipy FL probe accumulates in the
endoplasmic reticulum

EP-Bodipy FL does not inhibit protein
synthesis (data not shown)




EP-derivative reduces tumor burden in vivo models
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Unpublished results

WO0/2020/163626, PCT/US2020/017053- Identification of biologically active Ganoderma lucidum compounds and
synthesis of improved derivatives that confer anticancer activities (8/2020)
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Conclusion

« Natural products display great potentially against various
metabolic disorders and should be comprehensively
evaluated in vitro (mechanism) and in vivo

(efficacy/bioavailability).
* There is a lot of potential to advance these compounds, but

funds are the limiting factor.

14
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L5SU)

Board of Supervisors

Request from LSU A&M to Establish the Graduate Certificate in Cybersecurity Risk
Management

Date: April 21, 2023
1. Bylaw Citation

Pursuant to Article VII, Section 1, Paragraph B of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

B. The Board shall approve any new academic program resulting in the awarding of a
degree, certificate, or credential, as well as any changes of degree designation or
termination of degree programs. The Board shall approve any new institution,
department, research center, or institute, or required reauthorization of such.

2. Summary of Matter

The Graduate Certificate in Cybersecurity Risk Management is a 12-credit hour stand-alone
certificate with courses offered in the MBA Department in the E. ]J. Ourso College of Business.
Upon completion of the program, students will be knowledgeable in cybersecurity frameworks
used by business enterprises, common cybersecurity and privacy regulations, common intrusion
techniques used to gain access to enterprise IT infrastructure, and National Institute for Science
and Technology (NIST) methodology for IT risk assessment. The certificate will be offered online
to off-campus LSU students and on-campus students. Although computer science plays a large
role in cybersecurity, risk management focuses on the planning, policies, and procedures needed
to prevent cyber attacks from becoming a problem for a company. This also includes
understanding what training is necessary for a company and conducting penetration tests to
understand the security of a system. Cyber security will place new demands on business
managers, and it is important that future business leaders understand how to manage the cyber
risk. The Graduate Certificate in Cybersecurity Risk Management focuses on providing current
and future business leaders an understanding of the cybersecurity risk of an organization and
how to manage it.

The U.S. Bureau of Labor Statistics expects employment of those within the Cybersecurity field

to grow by 33% between 2020-2030. Cyberattacks have grown in frequency, and analysts will be
needed to come up with innovative solutions to prevent hackers from stealing critical information
or creating problems for computer networks. The increasing adoption of cloud services by small
and medium-sized businesses and a rise in cybersecurity threats will create demand for
information security analysts throughout the decade. Banks and financial institutions, as well as
other types of corporations, will need to increase their information security capabilities in the face
of growing cybersecurity threats. In addition, as the healthcare industry expands its use of



electronic medical records, ensuring patients” privacy and protecting personal data are essential.
According Lightcast (formerly Burning Glass) data, the top skills and qualifications employers
are requesting most frequently of candidates within the Cybersecurity and Risk Management
related fields include but are not limited to: (1) Certified Information Systems Security
Professional (25,919 job postings), (2) Certified Information Security Manager (12,784 job
postings), (3) Certified Information System Auditor (11,901 job postings), and (4) Global
Information Assurance Certifications (8,711 job postings). Graduates of this program will be able
to sit for two of the most sought after certificates - the Certified Information System Security
Professional (CISSP) - the world’s premier cybersecurity certification, and the Certified
Information Systems Auditor (CISA).

This program was planned in conjunction with the internal auditing program at LSU, which has
extensive contacts with recruiters from Fortune 500 companies. The curriculum for the program
was developed using input from these recruiters, from cyber risk management consultants, and
local employers. This program will complement existing masters students” degrees with skills in
cybersecurity risk management as well as enhance working professionals’ skill sets.

3. Review of Business Plan

Projected enrollment is 20 students in Year 1, increasing to 50 in four years. There is
significant demand from within LSU from current undergraduate students in business
after they graduate and current MBA students. The Online MBA program is growing
considerably. Current faculty teaching these courses for the MBA program will meet the
instructional needs. As the enrollment grows the additional sections will be offered
supported by the revenue received from the program.

4. Fiscal Impact

With projected enrollment mentioned above, anticipated revenues, with no additional
costs for the next four years, grow from $207K to $517K.

5. Description of Competitive Process
N/A

6. Review of Legal Documents

N/A

7. Parties of Interest

N/A



8. Related Transactions
N/A

9. Conflicts of Interest
N/A

10. Attachments

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College does hereby approve the request from LSU
A&M to establish the Graduate Certificate in Cybersecurity Risk Management.



L5SU)

Board of Supervisors

Request from LSU A&M to Establish the Graduate Certificate in Financial Analytics
Date: April 21, 2023
1. Bylaw Citation

Pursuant to Article VII, Section 1, Paragraph B of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

B. The Board shall approve any new academic program resulting in the awarding of a
degree, certificate, or credential, as well as any changes of degree designation or
termination of degree programs. The Board shall approve any new institution,
department, research center, or institute, or required reauthorization of such.

2. Summary of Matter

The Department of Finance is proposing a Graduate Certificate in Financial Analytics as a part,
and key component, of offering the MS Finance online. The field of finance has transformed into
a data-driven industry dominated by the use of extremely large datasets. The Graduate Certificate
in Financial Analytics is designed with the tools and skillsets to manipulate and analyze very
large datasets. Excellent analytical skills, while always valuable in Finance, have become essential
to being competitive in the finance industry. The Graduate Certificate in Financial Analytics thus
provides coursework in data manipulation, modeling, and analysis using Python, R, and Excel
while providing experience using large datasets available through Wharton Research Data
Services (WRDS), Bloomberg, and other sources in the LSU SMART Lab. The program will be
offered both online and on-campus.

This certificate is a stackable credential; therefore, students can earn an MS in Finance online by
completing four core Finance courses (FIN 7701 - Corporate Finance, FIN 7633 - Financial
Markets, FIN 7719 - Advanced Financial Management, and FIN 7826 - Investment Analysis and
Portfolio Theory), this Graduate Certificate in Financial Analytics, and one other Graduate
Certificate program currently offered - the Graduate Certificate in Analytics, the Graduate
Certificate in Health Care Analytics, the Graduate Certificate in Cloud Computing, and the
upcoming Graduate Certificate in Business Analytics, to name a few. Thus making up the 36
required hours for the MS degree.

Analysis and manipulation of big datasets has become critical in most industries and will become
more so in the future. Louisiana’s future, particularly for young people, is dependent on people
with these types of analysis skills in all sorts of industries - this can be seen by the E. ] Ourso
College of Business and LSU Online’s emphasis on analytic programs. Nationally, the skills
required for financial occupations are lacking in the available workforce. Programming



languages like R show up in 12% of total job postings, yet only 5% of profiles list this as a skill.
Additionally, for Python, the skills gap is 18% to 7%, respectively. There is a clear need for
educational programming to align with workforce needs, and this certificate will deliver the
required skills. In LA, data analysis skills are in 29% of affiliated occupation job postings yet only
11% of profiles contain this skill. For Python, it is even dire - 13% to 2% respectively.

For occupations related to Financial Mathematics, jobs are expected to grow nationally by 16%
from 2022-2032, accounting for all education levels, with average annual openings of 276,050.
There is a high demand nationally for qualified applicants as only 2% of the demand is currently
met annually (4612 completers).

3. Review of Business Plan

The courses for the Graduate Certificate in Financial Analytics have been offered for several years.
The graduate versions have had relatively small enrollments (5-7 students per semester) due to
the small size of the MS Finance program, but more MBA students have begun to take the courses
as electives; the undergraduate versions of similar courses are regularly full. The certificate
program requires no additional resources, and we only expect a modest increase in enrollment,
at least initially. We expect the Graduate Certificate in Financial Analytics will make these courses
more appealing as electives for MBAs both in-person and online.

This is the only program of its kind in Louisiana. Projected enrollment starts at 5 students in Year
1, increasing to 15 in four years.

4. Fiscal Impact

With projected enrollment mentioned above, anticipated revenues, with no additional
costs for the next four years, grow from $52K to $155K.

5. Description of Competitive Process
N/A

6. Review of Legal Documents

N/A

7. Parties of Interest

N/A



8. Related Transactions
N/A

9. Conflicts of Interest
N/A

10. Attachments

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College does hereby approve the request from LSU
A&M to establish the Graduate Certificate in Financial Analytics.



L5SU)

Board of Supervisors

Request to Amend the Board Regulations regarding Student Employment
Date: April 21, 2023
1. Bylaw Citation

Pursuant to Article VII, Section 1, Paragraph N of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

N. Such other matters that are not expressly delegated herein or hereafter by the Board to the
President or a Chancellor and which reasonably should be considered to require Board
approval as generally defined above, or which the Board hereafter determines to require
Board approval.

2. Summary of Matter

Article II, Section 1.B.2 of the Regulations of the Board of Supervisors defines the classification of
student employees.

B. Student Employees
2. Students. Those full-time undergraduate, graduate, and professional
students who are employed on a part-time basis on the various campuses of
the University and not classified as graduate assistants.

This amendment would increase access and inclusion for student employment purposes. As the
regulation currently stands, student employees are defined as students at full-time status.
Requiring full-time enrollment is a higher standard than the Federal Work-Study grant
requirement of half-time status (34 CFR 675.9). Ultimately, this amendment would reconcile
policy language in the BoS Regulations with procedural standards and ensure consistency.

If this amendment to the Regulations is approved, the Office of Academic Affairs can update PM
8: Definition of Student for Campus Employment Purposes accordingly.

3. Review of Business Plan

N/A

4. Fiscal Impact

N/A

5. Description of Competitive Process
N/A

6. Review of Legal Documents

34 CFR 675.9: Student Eligibility within the Federal Work-Study Program



7. Parties of Interest
N/A

8. Related Transactions
N/A

9. Conflicts of Interest
N/A

10. Attachments

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College does hereby amend Article II, Section 1.B.2 of
the Rules and Regulations to read:

ARTICLE II. APPOINTMENTS, PROMOTIONS, AND TENURE

B. Student Employees
2. Students. Those half-time undergraduate, graduate, and professional students who
are employed on a part-time basis on the various campuses of the University and not
classified as graduate assistants.

NOW BE IT FURTHER RESOLVED; the revised Regulation adopted on April 21, 2023 will be
effective on April 21, 2023.

BE IT FURTHER RESOLVED, the Secretary is authorized to make technical adjustments for the
appropriate and accurate codification of these Rules and Regulations.



L5SU)

Board of Supervisors

Request from LSU Health Sciences Center - Shreveport to Name 11 Rooms in the
Center for Medical Education Building

Date: April 21, 2023
1. Bylaw Citation

Pursuant to Article VII, Section 1, Paragraph N of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

N. Such other matters that are not expressly delegated herein or hereafter by the Board to the
President or a Chancellor and which reasonably should be considered to require Board
approval as generally defined above, or which the Board hereafter determines to require
Board approval.

2. Summary of Matter

LSU Health Sciences Center - Shreveport requests the naming of 11 rooms within the newly
constructed Center for Medical Education Building, which will be completed in Summer 2023.
An $85 million public-private partnership between the state of Louisiana and LSU, the Center
will serve as the new home of healthcare education in northwest Louisiana. The building will
allow LSU Health Shreveport to increase its medical school class size, upgrade and enhance its
educational offerings, and provide students with new wellness and study space. In addition, it
will be home to the new Center for Emerging Viral Threats (CEVT), which includes a biosafety
level 3 lab. The CEVT led LSU Health Shreveport’s response to the COVID-19 pandemic and will
allow it to expand its research and outreach capabilities significantly.

The Center for Medical Education was generously funded by public and private sources. LSU
Health Shreveport is seeking to recognize significant funders by naming areas of the building in
honor of these benefactors.

Parish of Caddo Assembly Hall - The Parish of Caddo, led by the Caddo Parish Commission,
allocated significant parish dollars to support the equipment needs of the Center for Medical
Education. The Parish of Caddo is a strong partner with LSU Health Shreveport. In recognition
of its support, LSU Health Shreveport requests that an assembly hall be named the Parish of
Caddo Assembly Hall.

City of Shreveport Assembly Hall - The City of Shreveport, led by the Shreveport City Council
and Mayor, allocated significant city dollars to support the Center for Medical Education. The
City of Shreveport is an essential partner for LSU Health Shreveport. In recognition of its support,
LSU Health Shreveport requests that an assembly hall be named the City of Shreveport Assembly
Hall.

Kathy and Roy O. Martin III Teaching Lab - Kathy and Roy O. Martin, III, are longtime
supporters of several LSU campuses, including LSU Health Shreveport. Roy Martin is Chairman,
CEO, and CFO of RoyOMartin lumber company which has been in business in Louisiana since
1923. In appreciation for the Martin's leadership support of this project, LSU Health Shreveport



requests that the Center for Emerging Viral Threats Teaching Lab be named the Kathy and Roy
O. Martin, III Teaching Lab.

Bakowski Center for Culinary Medicine - Sandy and George Bakowski are some of the leading
philanthropists in northwest Louisiana. The Bakowski's are longtime supporters of LSU Health
Shreveport's Fiest-Weiller Cancer Center and many other organizations throughout their
community. Most recently, they gave the lead gift to create the Bakowski Bridge of Lights
spanning the Red River at Shreveport. In gratitude for their support of this building, LSU Health
Shreveport requests that the Culinary Medicine Center be named the Bakowski Center for
Culinary Medicine.

Frances and Bill Comegys Cardio Studio - Frances and Bill Comegys are longtime supporters of
LSU and, in particular, LSU Health Shreveport. Bill is a graduate of the LSU Law School and has
served on several LSU committees and task forces. He is currently Vice Chairman of the LSU
Health Shreveport Foundation. In recognition of the Comegys's generous gift to the building,
LSU Health Shreveport requests that the Cardio Exercise Studio be named the Frances and Bill
Comegys Cardio Studio.

Campus Federal Credit Union Classroom - Campus Federal Credit Union was established in
1934 by seven LSU employees. Today, it serves over 50,000 members with locations throughout
the state aligned with various LSU campuses. Campus Federal is a strong partner and supporter
of LSU Health Shreveport. It made a leadership gift in the early stages of the building's
fundraising efforts. In gratitude for Campus Federal's support, LSU Health Shreveport requests
that a teaching classroom be named the Campus Federal Credit Union Classroom.

Noel Foundation, Inc. Classroom - The Noel Foundation, incorporated in 1972, is a non-profit
organization that supports education, cultural arts, and the community in Shreveport, Louisiana.
It has a long history of funding scholarships and programs at LSUS. In the last several years, it
has also begun supporting LSU Health Shreveport in many ways. In appreciation for the Noel
Foundation's support of the building, LSU Health Shreveport requests that a teaching classroom
be named the Noel Foundation Inc. Classroom.

Fred L. Phillips Procedural Skills Lab - Fred L. Phillips was well-known throughout northwest
Louisiana and beyond for his entrepreneurship, service, and philanthropy. Unfortunately, Mr.
Phillips tragically died in 2021, but not before he and his family made a leadership gift to the
building. In recognition of this gift and Mr. Phillip's legacy, LSU Health Shreveport requests that
a procedural skills lab be named the Fred L. Phillips Procedural Skills Lab.

Dr. Hugo and Nancy Cuellar Procedural Skills Lab - Dr. Hugo Cuellar is the Scotty and Larene
Woodward Professor and Chair of Radiology at LSU Health Shreveport. Dr. Cuellar completed a
neuroradiology fellowship at LSU Health Shreveport and has been on the faculty for 13 years. He
is a renowned interventional neuroradiologist and Ochsner LSU Health Shreveport's Stroke
Center co-director. In gratitude for Dr. Cuellar and his wife Nancy's leadership gift, LSU Health
Shreveport requests that a procedural skills lab be named the Dr. Hugo and Nancy Cuellar
Procedural Skills Lab.

Metro Aviation/Life Air Rescue Hospital Ward - Metro Aviation, based in Shreveport, was
incorporated in 1982 as a helicopter charter, flight training, and maintenance operation. It now
2



has air medical transport operations throughout the US. In addition, Metro Aviation's Life Air
Rescue provides emergency and critical care transport via helicopter for patients with critical
needs within a 150-mile radius of Shreveport. Metro Aviation and Life Air Rescue have been key
partners and supporters of LSU Health Shreveport for many years. In appreciation for their
leadership gift to the building, LSU Health Shreveport requests that the hospital simulation ward
be named the Metro Aviation/Life Air Rescue Hospital Ward.

Louie R. Davis and Robert G Pugh Memorial Classroom - Bobby Pugh is a well-respected
attorney in Shreveport. For many years, the late Randy Davis ran his family hardware business,
Southern States. Mr. Pugh and Mr. Davis were close friends. Together, they made a leadership
gift to the building. Mr. Pugh made his gift in memory of his father; Robert G. Pugh, Sr. Mr.
Pugh's father was also a respected Shreveport attorney and a founder of the LSU Health
Shreveport Foundation. In gratitude for Mr. Pugh and Mr. Davis's gift, LSU Health Shreveport
requests that a classroom be named the Louie R. Davis and Robert G. Pugh, Sr. Memorial
Classroom.

All namings have gone through the appropriate campus channels and have received approval
from Chancellor Guzick.

3. Review of Business Plan

N/A

4. Fiscal Impact

N/A

5. Description of Competitive Process
N/A

6. Review of Legal Documents

A memo of approval from the Chancellor of LSUHSC-Shreveport and the donor agreements are
on file in the Office of Academic Affairs.

7. Parties of Interest
N/A

8. Related Transactions
N/A

9. Conlflicts of Interest

N/A



10. Attachments

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College does hereby approve the request from LSU
Health Sciences Center - Shreveport to Name 11 Rooms in the Center for Medical Education
Building.



L5SU)

Board of Supervisors

Request from the LSU Agricultural Center for Continued Authorization of the Food
Innovation Institute

Date: April 21, 2023
1. Bylaw Citation

Pursuant to Article VII, Section 1, Paragraph B of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

B. The Board shall approve any new academic program resulting in the awarding of a
degree, certificate, or credential, as well as any changes of degree designation or
termination of degree programs. The Board shall approve any new institution,
department, research center, or institute, or required reauthorization of such.

2. Summary of Matter

The LSU Agricultural Center seeks full, five-year approval of the Food Innovation Institute
(Foodii). The Board of Regents granted two-year, conditional approval of the Institute in 2021.

Foodii is a cross-disciplinary unit under the LSU Agricultural Center’s Office of the Vice President
for Agriculture. The Institute focuses on supporting the food industry, stimulating economic
development, and research related to food ingredients and packaging technology.

Activities include small business incubation, food and marketing research, and student and client
education. During the past two years, Foodii has obtained external awards from the Department
of Commerce in the amount of $1.5 million as well as matching funds from the Louisiana
Legislature and Division of Administration in the amount of $2.5 million. These funds will
support the buildout of Phase II of the Food Innovation Institute, dramatically increasing food
business incubation, economic development, research and instruction.

The Food Incubator, now the Food Innovation Institute, was started in 2013. The initial mission
was to provide technical assistance to small food product entrepreneurs. Through the ensuing
years, the Incubator has helped these entrepreneurs move from their personal kitchen to a small-
scale production facility on the LSU campus. The Food Incubator started with 10 clients. Since
then, it has grown to 42 clients producing 125 products. These products are being sold in locations
in the southern region. Additionally, the Institute has provided research-based technical
assistance to existing companies.

The success of Foodii created a demand for more assistance and additional client capacity.
Currently, there is a waiting list of clients that wish to use the services provided. The LSU
Agricultural Center is greatly expanding the scope and mission of its food industry support



program. The expansion includes new business incubation research infrastructure, increasing the
number of clients served, providing a wider range of research-based services, and increasing
outreach to students and the public.

The current facilities include a small bottling line, a large bottling line, laboratory space for food
product research and development, refrigeration and freezer space, dry storage space, and
commercial kitchen space. The Institute has access to 9,430 square feet of space in Ingram Hall,
1,893 square feet in the Animal and Food Sciences Laboratories as well as additional shared space
in faculty research laboratories and a 4,236 square foot building housing the large bottling line
with prep kitchen. Additionally, LSU Agricultural Center’'s award from Department of
Commerce Economic Development Agency and the state of Louisiana will add approximately
14,000 square feet of space to include a hot process kitchen, a cold process kitchen, expanded dry
storage and cold storage spaces, administrative offices, a conference room, a product
development/analytical lab, and necessary support spaces. The construction of this project has
been facilitated through the state of Louisiana Facilities and Property Control and initial meetings
with the selected architects are being scheduled. It is anticipated that the project will be completed
in FY 2025-2026.

3. Review of Business Plan

Foodii falls under the administration of the Associate Vice President of Strategic Initiatives at the
LSU AgCenter. Eleven faculty work within the Institute.

Historically, the Food Incubator, now Food Innovation Institute, has been successful in obtaining
external economic development awards and anticipate this success to continue leading to a Phase
I buildout in the 2027-28 year. This will complete the physical plant for the Food Innovation
Institute building upon: 1) a $2,500,000 grant from the La. Office of Community Development to
purchase equipment and install a bottling line, hire food scientists and train graduate and
undergraduate students; 2) a $1,500,000 grant from Economic Development
Association/Department of Commerce; and 3) $2,500,000 in state appropriations as matching
funds for awards.

The current Phase II buildout of the Institute will vastly increase production and sales capacity.
It is intended that the present buildout will include a retail space allowing for Institute-produced
and tenant-produced products to be sold directly to off-campus apartments. It is intended that
by partnering with local farmer’s markets for fresh, seasonal produce and selling these products
along with fresh meats from the LSU Meat Laboratory and dairy products produced by the LSU
Dairy Creamery, self-generated revenue will increase substantially.

It is the realistic goal for the Institute to attain budget sustainability through tenant fees, self-
generated sales revenue, philanthropy, and external grants.



4. Fiscal Impact

Foodii is supported by a combination of state funds, external funds, and self- generated funds.
Over the next five years, the Institute has a budget of approximately $1.6M, with estimated costs
of approximately $600K a year for salaries and benefits, supplies, travel, operating expenses, and
equipment.

5. Description of Competitive Process
N/A

6. Review of Legal Documents

N/A

7. Parties of Interest

N/A

8. Related Transactions

N/A

9. Conflicts of Interest

N/A

10. Attachments

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College does hereby approve the request from the LSU
Agricultural Center for continued authorization of the Food Innovation Institute.



L5SU)

Board of Supervisors

Request from LSU A&M for Continued Authorization of the Center for
Transformative Innovation in Energy Research

Date: April 21, 2023
1. Bylaw Citation

Pursuant to Article VII, Section 1, Paragraph B of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

B. The Board shall approve any new academic program resulting in the awarding of a
degree, certificate, or credential, as well as any changes of degree designation or
termination of degree programs. The Board shall approve any new institution,
department, research center, or institute, or required reauthorization of such.

2. Summary of Matter

LSU A&M seeks continued authorization of the Center for Turbine Innovation and Energy
Research (TIER), with the updated name of Center for Transformative Innovation in Energy
Research (TIER), for another five years. The Center was first granted five-year approval by the
Board of Regents in September 2001. Three additional authorizations of five years were approved
in 2008, 2013, and 2018.

The original mission of TIER was to enhance the understanding of flow, heat transfer, and
combustion in gas turbines for propulsion and power production. Due to the natural evolution
of research interests, current TIER research includes energy devices/systems/infrastructures and
their structural integrity assurance, energy-efficient advanced manufacturing, advanced fuels,
and the application of machine learning and data science to energy problems.

According to the U.S. Energy Information Administration, Louisiana is 3rd nationally in natural
gas production and reserves (~9% of U.S. total marketed natural gas production, holding ~8% of
the nation's reserves). Louisiana's oil refining capacity, at 3.2M barrels/day of crude with 14
refineries, is ~20% of the nation's capacity. In 2021, Louisiana shipped over half the nation's
liquefied natural gas exports and about 13% of its coal exports, with New Orleans the 3rd-largest
U.S. coal exporting port. Louisiana ranks 4th nationally in total energy consumption, and 2nd in
per capita energy consumption, largely because of its energy-intensive chemical, petroleum, and
natural gas industries. Louisiana also has the 2nd-highest per capita residential electricity
consumption in the nation, largely because of air-conditioning. It is thus evident that energy-
related technologies have been, and are, hugely important for Louisiana and the nation. Looking
forward, significant changes will be needed.



The TIER Center’s goal is to address some of the challenges posed by this transition, primarily by
advancing innovative solutions for improved design, performance, and fabrication of modern
and novel energy devices and infrastructure. The objectives of TIER are to work towards
development of advanced technologies that will: (1) improve the performance and reliability of
modern energy devices, including gas turbine systems, and produce power/thrust at lower costs
and reduced emissions; (2) develop solutions for transition to clean energy for transportation and
power generation; (3) develop energy-efficient advanced manufacturing technologies for the
fabrication of modern energy devices and infrastructure components essential for the clean
energy transition; (4) provide workforce development and service to the energy-related
industries in the state and nationwide; and (5) maintain a well-funded national center of
excellence on modern energy devices and infrastructure and their realization through advanced
manufacturing technologies. in energy systems and infrastructure as the now inevitable
transition to clean (lower to zero carbon footprint) energy sources is affected. Furthermore, TIER's
research emphasis on research in the manufacturing and infrastructure domains essential to
enabling the energy transition in Louisiana and the nation makes it essentially complementary to
the vision and mission of the newly founded LSU Institute for Energy Innovation.

3. Review of Business Plan

In the past five years, apart from the new hire Prof. Ope Owoyele joining the center in Fall 2021,
there have been no other changes in personnel (faculty and staff) or administrative structure.
Some TIER facilities have been upgraded and access to some new additive manufacturing
equipment has been added.

Mechanical and Industrial Engineering is the Center's lead department, and the department chair
(Prof. Nikitopoulos) is involved with the Center as a member. At present there are five key faculty
members associated with the Center (Profs. Guo, Menon, Nikitopoulos, Owoyele, Schoegl). These
key TIER faculty meet regularly to discuss future plans and strategies. TIER maintains close
interaction with industry (e.g. IFG, Baker-Hughes, DOW Chemical, Entergy, Shell, Chevron,
Lockheed Martin, Northrop-Grumman, Hutchinson-Mide, among others), seeking advice and
input on important research matters. Individuals from this group of industries serve as an
unofficial advisory group for TIER.

4. Fiscal Impact

TIER's funding comes solely from a variety of different grants and contracts. It is evident that the
re-orientation of research from faculty associated with the center has been successful and is
moving in the same direction as national objectives. Faculty brought in approximately $300K
annually in the last five years. During those same five years, faculty researching in clean energy
technologies have brought in approximately $3M annually. All costs associated with the center,
including salaries and benefits, supplies, travel, and operating expenses, do not exceed expected
revenue.



5. Description of Competitive Process
N/A

6. Review of Legal Documents

N/A

7. Parties of Interest

N/A

8. Related Transactions

N/A

9. Conflicts of Interest

N/A

10. Attachments

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College does hereby approve the request from LSU
A&M for the continued authorization of the Center for Transformative Innovation in Energy
Research.



L5SU)

Board of Supervisors

Request from LSU Alexandria to Offer the BS in Biology as a Hybrid Online Program
Date: April 21, 2023
1. Bylaw Citation

Pursuant to Article VII, Section 1, Paragraph A of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

A. Any matter having a significant or long-term impact, directly or indirectly, on the
finances or the academic, educational, research, and service missions of the University or
any of its campuses.

2. Summary of Matter

LSU Alexandria would like to offer their currently established BS in Biology program as a hybrid
online program. This program will be mostly online except for the lab requirements of the
curriculum. The anticipated launch date for the online degree is Fall 2023.

The current, on-campus BS in Biology was approved in 2002. It has a set of core major courses
that all students take. In addition, students choose from one of eight concentrations. Students in
this hybrid program offered through LSU Online can only choose the Modern Biology
concentration. This concentration focuses on cutting edge biological theory and techniques.

General laboratory skills, an essential component of the online program, can be acquired in two
ways. One is for students to take lab classes at a university near them and have the credits
transferred to LSUA and applied to the program. Another is to attend an intensive one-week
General Lab Techniques for Science Majors course in person on the LSUA campus. During that week
students will gain hands-on experience with biology faculty and learn the lab techniques they
would otherwise learn by taking the individual labs for General Biology I, General Biology II, and
Microbiology.

3. Review of Business Plan
N/A
4. Fiscal Impact

Offering the BS in Biology online is expected to increase revenue from additional student
enrollment from a different market - the national market.

5. Description of Competitive Process
N/A
6. Review of Legal Documents

N/A



7. Parties of Interest
N/A

8. Related Transactions
N/A

9. Conflicts of Interest
N/A

10. Attachments

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College does hereby approve the request from
LSU Alexandria to offer the BS in Biology as a Hybrid Online Program.



L5SU)

Board of Supervisors

Request from LSU Alexandria to Offer the BA in History 100% Online
Date: April 21, 2023
1. Bylaw Citation

Pursuant to Article VII, Section 1, Paragraph A of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

A. Any matter having a significant or long-term impact, directly or indirectly, on the
finances or the academic, educational, research, and service missions of the University or
any of its campuses.

2. Summary of Matter

LSU Alexandria would like to offer their currently established BA in History 100% Online. The
anticipated launch date for the online degree is Fall 2023.

The Bachelor of Arts in History offers students the opportunity to pursue a major in history, with
an emphasis in either U.S. or non-U.S. history. Graduates will be prepared for a variety of
graduate programs, including law school, as well as immediate careers in secondary education,
public history, publishing, and many different government and human services. Students who
choose to pursue the degree online will have the same course requirements and options as
students pursuing the program in a traditional face-to-face setting.

3. Review of Business Plan

N/A

4. Fiscal Impact

Offering the BA in History online is expected to increase revenue from additional student
enrollment from a different market - the national market.

5. Description of Competitive Process
N/A

6. Review of Legal Documents

N/A

7. Parties of Interest

N/A

8. Related Transactions

N/A



9. Conflicts of Interest
N/A

10. Attachments

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College does hereby approve the request from
LSU Alexandria to offer the BA in History 100% Online.



L5SU)

Board of Supervisors

Request from the LSU Agricultural Center to Augment the Louisiana Farm Bureau
Professorships in Agricultural Policy I (#2) and II (#2)

Date: April 21, 2023
1. Bylaw Citation

Pursuant to Article VII, Section 1, Paragraph N of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

N. Such other matters that are not expressly delegated herein or hereafter by the Board to the
President or a Chancellor and which reasonably should be considered to require Board
approval as generally defined above, or which the Board hereafter determines to require
Board approval.

2. Summary of Matter

Approved by the Louisiana Board of Regents in the 1990-91 academic year, the Endowed
Professorships Subprogram matches non-State contributions of at least $80,000 with $20,000 from
the Board of Regents Support Fund (“BoRSF”) to create endowed professorships to recruit and
retain superior faculty.

Significant donations have been made to the LSU Foundation to establish Endowed
Professorships that qualify for BoRSF matching funds. LSU A&M is requesting approval to
augment two Endowed Professorships based on the donations listed:

Louisiana Farm Bureau Professorship in Agricultural Policy I #2 - $80,000

The Board of Supervisors previously approved the establishment of the Louisiana Farm Bureau
Professorship in Agricultural Policy I based on donations totaling $240,000, which received a
match from the Board of Regents in Fiscal Year 2022. Formal establishment is now being sought
for the augmented Louisiana Farm Bureau Professorship in Agricultural Policy I based on
additional donations of $80,000, for combined total private donations of $320,000.

Louisiana Farm Bureau Professorship in Agricultural Policy II #2 - $80,000

The Board of Supervisors previously approved the establishment of the Louisiana Farm Bureau
Professorship in Agricultural Policy II based on donations totaling $240,000, which received a
match from the Board of Regents in Fiscal Year 2022. Formal establishment is now being sought
for the augmented Louisiana Farm Bureau Professorship in Agricultural Policy II based on
additional donations of $80,000, for combined total private donations of $320,000.

3. Review of Business Plan
N/A
4. Fiscal Impact

N/A



5. Description of Competitive Process
N/A
6. Review of Legal Documents

The donor agreements are on file at the LSU Foundation, and a memo of support from the interim
Vice President for Agriculture is on file in the Office of Academic Affairs.

7. Parties of Interest
N/A

8. Related Transactions
N/A

9. Conflicts of Interest
N/A

10. Attachments

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College does hereby approve the request from
the LSU Agricultural Center to augment the Louisiana Farm Bureau Professorships in
Agricultural Policy I (#2) and II (#2).

BE IT FURTHER RESOLVED that the President is hereby authorized to execute any documents
required to obtain the matching gift and otherwise complete the augmentation of the Louisiana
Farm Bureau Professorships in Agricultural Policy I (#2) and II (#2).



L5SU)

Board of Supervisors

Request from LSU Health Sciences Center - Shreveport to Establish the Terry
Connally Davis, PhD Endowed Professorship in Health Literacy, Health
Communication, and Rural Health

Date: April 21, 2023
1. Bylaw Citation

Pursuant to Article VII, Section 1, Paragraph N of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

N. Such other matters that are not expressly delegated herein or hereafter by the Board to the
President or a Chancellor and which reasonably should be considered to require Board
approval as generally defined above, or which the Board hereafter determines to require
Board approval.

2. Summary of Matter

The LSU Health Sciences Foundation in Shreveport has received a $100,000 gift to establish the
Terry Connally Davis, PhD Endowed Professorship in Health Literacy, Health Communication,
and Rural Health. No Board of Regents matching funds are being requested.

Dr. Terry C. Davis led an inspiring and impactful career during her more than 40 years at LSU
Health Sciences Center - Shreveport, serving as Professor of Internal Medicine and Pediatrics and
Division Chief of Healthcare Disparities. She was dedicated to investigating the impact of patient
literacy on health and healthcare. Among her many achievements, Dr. Davis developed the Rapid
Estimate of Adult Literacy in Medicine (REALM), the most widely used test for literacy in medical
settings. She also developed easy-to-understand patient education and provider training
materials that have become the gold standard nationally.

Upon her retirement announcement, Dr. Davis’ friends and colleagues came together to establish
an endowed professorship in recognition of her dedicated support to LSU Health Sciences Center
- Shreveport and her unwavering pursuit of research and academic excellence.

3. Review of Business Plan

N/A

4. Fiscal Impact

N/A

5. Description of Competitive Process

N/A



6. Review of Legal Documents

The donor agreement is on file at the LSU Health Sciences Foundation, and a memo of support
from the chancellor is on file in the Office of Academic Affairs.

7. Parties of Interest
N/A

8. Related Transactions
N/A

9. Conflicts of Interest
N/A

10. Attachments

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College does hereby approve the request from
LSU Health Sciences Center - Shreveport to Establish the Terry Connally Davis, PhD Endowed
Professorship in Health Literacy, Health Communication, and Rural Health.



L5SU)

Board of Supervisors

Request from the LSU A&M to Establish the Jill and Roger Jenkins Scholarship for
Mike the Tiger’s Caregivers

Date: April 21, 2023
1. Bylaw Citation

Pursuant to Article VII, Section 1, Paragraph N of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

N. Such other matters that are not expressly delegated herein or hereafter by the Board to the
President or a Chancellor and which reasonably should be considered to require Board
approval as generally defined above, or which the Board hereafter determines to require
Board approval.

2. Summary of Matter

The Board of Regents Support Fund (BoRSF) Endowed Superior Graduate Student Scholarships
Subprogram matches non-State contributions of at least $60,000 with $40,000 from the BoRSF to
create endowed scholarships to support graduate and first professional degree students as well
as post-doctoral fellows. Income above corpus may be used to benefit the student recipient in the
form of scholarships, fellowships, and experiential opportunities, including internships,
externships, conference travel, and field work.

Significant donations have been made to the LSU Foundation to establish an Endowed Superior
Graduate Student Scholarship that qualifies for BORSF matching funds.

Jill and Roger Jenkins Scholarship for Mike the Tiger’s Caregivers - $120,000

The Jill and Roger Jenkins Scholarship for Mike the Tiger's Caregivers shall benefit full-time
graduate students enrolled in the School of Veterinary Medicine, who are caretakers of LSU’s live
tiger mascot, “Mike the Tiger”. (In the event there is no live tiger mascot at LSU, the caretaker
award criteria shall not apply, and the name of the scholarships shall be known as the Jill and
Roger Jenkins Scholarships in Veterinary Medicine).

3. Review of Business Plan

N/A

4. Fiscal Impact

N/A

5. Description of Competitive Process

N/A



6. Review of Legal Documents

The donor agreement is on file at the LSU Foundation.
7. Parties of Interest

N/A

8. Related Transactions

N/A

9. Conflicts of Interest

N/A

10. Attachments

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College does hereby approve the request from the LSU
A&M to establish the Jill and Roger Jenkins Scholarship for Mike the Tiger’s Caregivers.

BE IT FURTHER RESOLVED that the President is hereby authorized to execute any documents
required to obtain the matching gift and otherwise complete the establishment of the Jill and
Roger Jenkins Scholarship for Mike the Tiger’s Caregivers.



L5SU)

Board of Supervisors

Request from the LSU A&M to Establish Three Endowed Professorships
Date: April 21, 2023
1. Bylaw Citation

Pursuant to Article VII, Section 1, Paragraph N of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

N. Such other matters that are not expressly delegated herein or hereafter by the Board to the
President or a Chancellor and which reasonably should be considered to require Board
approval as generally defined above, or which the Board hereafter determines to require
Board approval.

2. Summary of Matter

Approved by the Louisiana Board of Regents in the 1990-91 academic year, the Endowed
Professorships Subprogram matches non-State contributions of at least $80,000 with $20,000 from
the Board of Regents Support Fund (“BoRSF”) to create endowed professorships to recruit and
retain superior faculty. The Endowed Professorships Subprogram also matches non-State
contributions of at least $60,000 with $40,000 from the BoRSF provided an agreement was in place
on or before November 2, 2016, the date on which the Board approved a new matching level for
professorships.

Significant donations have been made to the LSU Foundation to establish three endowed
professorships that qualify for BORSF matching funds.

Scott and Ruth Bergeron Professorship in Biological Engineering #2 - $80,000

The Scott and Ruth Bergeron Professorship in Biological Engineering #2, to be established in the
College of Engineering, may be used for salary supplements, enhancements, and other support
of the faculty holder’s academic, scholarly, and professional activities. The professorship holder
shall be selected by the Dean of the College of Engineering, who shall also determine the time
period for which the professorship is held.

Callais and Woods College of the Coast and Environment Dean’s Professorship - $80,000
Callais and Woods College of the Coast and Environment Dean's Professorship shall be
established to serve as a visible testimony to the importance of coastal land loss, resilience, and
restoration to Louisiana. The endowment shall support the Dean’s professional, academic, and
scholarly activities. The recipient of the professorship shall be the Dean of the College of Coast
and Environment.

Dr. Bobby and Lori Kent Savoie Professorship in Mechanical and Industrial Engineering -
$80,000

The Dr. Bobby and Lori Kent Savoie Professorship in Mechanical and Industrial Engineering, to
be established in the College of Engineering, may be used for salary supplements,
enhancements, and other support of the faculty holder’s academic, scholarly and professional
activities, including but not limited to instruction, research, equipment, and materials. The




professorship holder shall be selected upon recommendation by a faculty committee and
approved by the College Dean.

3. Review of Business Plan
N/A
4. Fiscal Impact
N/A
5. Description of Competitive Process
N/A
6. Review of Legal Documents
The donor agreements are on file at the LSU Foundation.
7. Parties of Interest
N/A
8. Related Transactions
N/A
9. Conflicts of Interest
N/A
10. Attachments
RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College does hereby approve the request from
the LSU A&M to establish the following professorships:

a) Scott and Ruth Bergeron Professorship in Biological Engineering #2

b) Callais and Woods College of the Coast and Environment Dean’s Professorship

c) Dr. Bobby and Lori Kent Savoie Professorship in Mechanical and Industrial Engineering
BE IT FURTHER RESOLVED that the President is hereby authorized to execute any documents
required to obtain the matching gift and otherwise complete the establishment of the following
professorships:

a) Scott and Ruth Bergeron Professorship in Biological Engineering #2

b) Callais and Woods College of the Coast and Environment Dean’s Professorship
c) Dr. Bobby and Lori Kent Savoie Professorship in Mechanical and Industrial Engineering
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L5SU)

Board of Supervisors

Request from the LSU Agricultural Center to Establish the Albert E. and Karen W.
Kirby Professorship in Agriculture

Date: April 21, 2023
1. Bylaw Citation

Pursuant to Article VII, Section 1, Paragraph N of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

N. Such other matters that are not expressly delegated herein or hereafter by the Board to the
President or a Chancellor and which reasonably should be considered to require Board
approval as generally defined above, or which the Board hereafter determines to require
Board approval.

2. Summary of Matter

Approved by the Louisiana Board of Regents in the 1990-91 academic year, the Endowed
Professorships Subprogram matches non-State contributions of at least $80,000 with $20,000 from
the Board of Regents Support Fund (“BoRSF”) to create endowed professorships to recruit and
retain superior faculty.

Significant donations have been made to the LSU Foundation to establish an endowed
professorship that qualifies for BORSF matching funds.

Albert E. and Karen W. Kirby Professorship in Agriculture - $80,000

The Albert E. and Karen W. Kirby Professorship in Agriculture may be used for salary
supplements enhancements and other support of the faculty holder’s academic, scholarly, and
professional activities, including but not limited to instruction, research, equipment and
materials, technology, and graduate student support. The recipient of the professorship shall hold
an AgCenter faculty appointment and shall be selected upon recommendation by a faculty
committee and approved by the LSU VP for Agriculture.

3. Review of Business Plan

N/A

4. Fiscal Impact

N/A

5. Description of Competitive Process
N/A

6. Review of Legal Documents

The donor agreement is on file at the LSU Foundation.



7. Parties of Interest
N/A

8. Related Transactions
N/A

9. Conflicts of Interest
N/A

10. Attachments

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College does hereby approve the request from
the LSU Agricultural Center to establish the Albert E. and Karen W. Kirby Professorship in
Agriculture.

BE IT FURTHER RESOLVED that the President is hereby authorized to execute any documents
required to obtain the matching gift and otherwise complete the establishment of the Albert E.
and Karen W. Kirby Professorship in Agriculture.
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Board of Supervisors
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LSL)

Board of Supervisors

Request to Authorize the University to Execute a
Contract for Dining Services

Date: April 21, 2023
1. Bylaw Citation
Pursuant to Article VII, Section 1

L Any matter having a significant or long-term impact, directly or indirectly, on the
finances or the academic, educational, research, and service missions of the
University or any of its campuses

2. Summary of Matter

LSU seeks to award a new contract for the operation of dining services and snack vending on the
LSU A&M, LSU Eunice, and LSU Alexandria campuses. The current contract expires June 30,
2023. After a competitive Request for Proposal Process, the Board approved the recommendation
of Compass Group USA, Inc., by and through its Chartwells Division (“Chartwells”) as the
vendor in February 2023.

The Executive vice president of finance and office of the general counsel have negotiated the final
contract with Chartwells, which is being recommended for approval by the board.

3. Review of Business Plan

The financial model is described in the attached summary and the exhibits to the contract. In
addition, Chartwells has agreed to provide a once a day meal equivalency of $8.50 at certain
franchises for students who do not utilize a weekday lunch or dinner.

4. Fiscal Impact

As a revenue-generating contract, LSU will realize a positive financial impact resulting from the
new contract. Both proposals include capital investments from the supplier over 10 years across
the three campuses. The proposals also include increased dining commission rates over the
current contract, in-kind contributions, vending commissions, and initial cash payments at all
three campuses. The proposals include KPI's with risk payments that will be used to ensure that
all financial and operational targets are met.

5. Description of Competitive Process

LSU Auxiliary Services began collaborating with the Office of Procurement Services on the
specifications for the Solicitation for Offers (SFO) in 2021. An SFO was advertised on April 6, 2022.
2



Proposals were evaluated on a number of criteria, including the respondents” qualifications and
experience, a technical proposal, a Veteran and Hudson initiative proposal, and a financial
proposal. A comprehensive evaluation team comprised of student representatives, stakeholders
at all impacted campuses, Auxiliary Services, Athletics, and Residential Life reviewed responses
to the SFO.

6. Review of Legal Documents

LSU Auxiliary Services, LSU Procurement Services, LSU Athletics, LSUE, LSUA, and the Office
of General Counsel has spent the last two months negotiating a final contract. The contract
incorporates all the terms of the BAFO.

7. Parties of Interest

LSU, LSUE, LSUA, selected vendor

8. Related Transactions

N/A

9. Conflicts of Interest

None known.

10. Attachments

N/A



RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College does hereby authorize the President, or his
designee, acting on behalf and in the name of the Board, and in consultation with general counsel,
to execute the attached agreement for dining services.
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= value of meal .
exchange swipe per day

New to our partnership, we will introduce meal exchange 38.5 I
for the Tiger community, providing more variety and
choice for students on campus. Gen Z is seeking meal
plans that are affordable, portable and flexible for
locations across campus.

Locations included: Red Stick Subs & Salad, Bowl Life/
Geaux Halal, Sonic, Einstein’s, Zippy’s, Student Union
meal of the day.

Our dining program is built intentionally with the Tiger community in mind, growing the number of locations on campus
and increasing the variety of cuisine types. Our dining halls create destinations and different experiences to encourage
more students to participate in meal plans and residential dining. Students will have access to more retail options, with an
extensive program of national, local and Chartwells-exclusive brands. With the ability to sell meal plans 365 days a year,
Chartwells can unlock more involvement in the dining program across all student years, faculty and staff.

2 #/ LSU AND CHARTWELLS



35@/ of purchases annually with veteran and

f Hudson/HUB and diverse suppliers

$65.8 MILLION over e of contract

@ of revenue with veteran and Hudson/HUB
0 and diverse suppliers
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g?i MEEEE@N over life of contract

We will bring a diverse supplier base to campus through
purchasing and partnerships, supporting the local
community and underrepresented groups.

We have allocated $10,000 a year of in-kind funds to
support a Supplier Diversity Fund.

GOURMET SERVICES

Gourmet Services is the nation’s oldest, wholly
black, female-owned-and-operated foodservice
management company in the U.S., providing
cafeteria, concessions, catering and brand
management services to colleges and universities,
businesses and industry, and other sections of

the foodservice market. In addition, through its
affiliate a la carte menu services, Gourmet Services
owns and operates the Mrs. Winner’s Chicken &
Biscuit brand, an iconic bone-in chicken fast-casual
restaurant serving a uniquely flavorful product with
a homestyle flair.

DOOKIE CHASE RESTAURANTS

We are excited to bring Dookie Chase to campus through
a new partnership to showcase a local, family-owned
business from New Orleans.

SUPPLIER DIVERSITY PROGRAM

To continue growing our diverse suppliers on campus, we
have a dedicated team of four in Foodbuy who are solely
committed to our Supplier Diversity program. We provide
services to our vendors to support them in establishing
certifications across national and state options. We assist
suppliers in submitting the certification applications and coach
them through the process, helping us increase our diverse
suppliers in the Compass Group portfolio.

LOCAL LOUISIANA PARTNERS

We prioritize bringing the taste of

g(‘a ‘tx Louisiana through our suppliers and

partners, ensuring the Tigers get to
L CA L experience local cuisine and products
while supporting the local economy.
Our local suppliers include Capitol City Produce, New Orleans
Fish House, Baton Rouge Shrimp Company, Coastal Plains Meat
Company and more.
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STAFFING

We take care of over 400 associates who serve the Tiger community within our dining program locations. Under Jeff Nice’s

leadership, we have created a work environment that prioritizes diversity, equity and inclusion, providing talent development
and opportunities for all.

. Average hourly pay rate is $14.51 - New and tenured Associates can earn up to 5 days of sick

. S leave per year.
- New Associates can earn up to 5 days of vacation in year ey

1, up to 10 days years 2 thru 5, and an additional week for
every 5 years employed after up to 4 weeks.

RENDERINGS: THE 5 AND 459, HEADHOUSE

CAPEX PLAN KEY PROJECTS:

o . . « 459 Commons transformation to Laville Food Emporium
All our capital investment projects will be part of our

regular reviews with the team at LSU to align planning, » Introduction of new retail concepts at Headhouse

investment and outcomes.
. The 5 transformation to Social House

$38,936,103 capital investment over life of the contract . .
- Brand new dining hall in 2026
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BOARD OF SUPERVISORS OF LOUISIANA STATE UNIVERSITY AND AGRIULTURAL
AND MECHANICAL COLLEGE,
PARISH OF EAST BATON ROUGE

This Agreement ("Agreement") is made and entered into by and between BOARD OF SUPERVISORS OF
LOUISIANA STATE UNIVERSITY AND AGRICULTURAL & MECHANICAL COLLEGE (hereinafter referred to as
"LSU" or "University"), a public constitutional corporation organized and existing under the laws of the
State of Louisiana and COMPASS GROUP USA, INC., BY AND THROUGH ITS CHARTWELLS DIVISION, a
corporation organized and existing under the laws of the State of Delaware corporation, authorized to do
business in the State of Louisiana (hereinafter referred to as "Supplier").

ARTICLE|
TERM

1.0 The term of this Agreement shall be for ten (10) years, commencing on July
1, 2023 (“Begin date”) and ending on the day immediately preceding the tenth (10) anniversary of the Begin date
(“End date”). This Agreement may be extended for two (2) additional five (5) year terms for a total of up to a twenty
(20) year agreement, subject to the mutual Agreement of LSU and Supplier. The parties agree to terminate the
existing food service agreement dated March 27, 2015, by and between LSU Alexandria and Supplier, on June 30,
2023. The parties further agree that LSU Alexandria shall join this Agreement on Begin date and shall commence
operations as outlined.

ARTICLE Il
SCOPE OF SERVICES

2.0 The Supplier is to provide LSU the following food service operations at the locations listed below.
Supplier will be granted exclusive rights to the operation of dining services, board plan, retail, vending
and unattended vending on the LSU campuses at the facilities listed below. The Supplier will operate at
its expense and upon its own credit, dining service operations, including but not limited to the
preparation and service of food in current and future dining facilities designed by the University, which
shall include all storage, preparation, service, and seating areas. The Supplier and University shall
maintain these facilities as detailed in Attachment 3 (Responsibility Matrix) in an acceptable manner
to the University consistent with industry standards. The Supplier shall provide catering on campus
and off-campus as requested by the University and agreed to by the Supplier. Any function that utilizes
alcohol must abide by the University’s alcohol policy outlined in section 3.32 of SFO.

2.1 LSU Dining Services Program, comprised of the following services:
Residential Dining Services
Retail Dining Services
Catering Services
Summer Conferences and Camps
C-Store/Marketplace Services
Athletics Performance Nutrition Center at LSU A&M
Athletic Concessions at Alexandria
Athletic Concessions at Eunice
Vending Services
Unattended Vending Services



The Club at Union Square at Baton Rouge
Early Childhood Education Laboratory Preschool at Baton Rouge
Provision of alcohol service as required in conjunction with the above.

In accordance with the specifications outlined in the SFO document, Attachment 1 provides the scope
of services, tasks, and deliverables the University requires of the Supplier, along with financial terms
associated with the food services. Further, Attachment 2 details the financial terms associated with
Vending Services and Unattended Vending Services.

ARTICLE Il
SUPPLIER OBLIGATIONS

3.0 Supplier Obligations

31

3.2

33

34

35

3.6

Supplier must anticipate and resolve dining service issues immediately. Supplier should
review problems on a regular basis, and discuss and implement solutions to prevent
recurrences. Examples of such problems include excessively long lines, bottlenecks in traffic
flow, delays in production, products which are difficult to serve, shortages of equipment and
supplies, and insufficient supplies of condiments, etc. Upon request, supplier may be
required to provide a report detailing a root cause analysis of any significant/major
disruptions in services.

Supplier’s purchase of food, supplies, and equipment shall meet all applicable requirements
of the United States Department of Agriculture (USDA), Food and Drug Administrations
(FDA) and National Sanitation Foundation (NSF). Supplier will use reasonable efforts to
purchase locally sourced food that originates within 250 miles from the University main
campus with priority to Louisianna suppliers and distributors, where applicable. In the
absence of grade labeling, the Supplier shall provide the University, upon request, with
package labeling codes or industry accepted grade equivalent standard to verify the
minimum grades specified are being provided. In addition, the Supplier must be prepared to
assure the University that all of its food and supply vendors meet, if not exceed, all
regulatory body laws and standards.

Supplier must provide an annual operating plan to University by March 1 every year, which
plan shall be reviewed and approved by the University by April 15. As part of the annual
operating plan, Supplier will review and recommend any updates to the key performance
indicators (“KPIs”) for the respective year. The initial set of KPIs applicable to the 2023-2024
academic year are set forth in Attachment 4 (Key Performance Indicators) of this Agreement.

Supplier shall provide the University with a monthly sales report within 5 days following the
end of a month. The monthly sales report must detail sales and patron counts by location.

Supplier will procure all food, beverages, and supplies for the dining program. The University
accepts that Supplier or its parent company, Compass Group USA, Inc. (“Compass”) may
receive volume, trade or cash discounts for items purchased as part of doing business at
University and that those discounts will accrue to Supplier and/or Compass and will not be
credited back to the University, except that Supplier agrees to provide a credit to the University
an amount equal to 3% of all product purchased through Supplier’s broadline distributor for
the performance of Supplier’s services at the Leased Premise.

Supplier will develop and implement a comprehensive and proactive marketing and
communications plan that will support dining services, promote sales, and engage the
campus community.



3.7

3.8

3.9

3.10

311

3.12

3.13

3.14

Supplier will provide an annual plan outlining LSU Dining’s environmental and sustainability
program. Plan should include metrics on current efforts and enhancements and efforts to
demonstrate annual improvement on the goal of reducing LSU Dining’s carbon footprint.

Results of any inspection or audit performed by any governmental authority will be
immediately provided to the University.

Supplier shall fund an investment in the University’s dining service program to fund capital
improvements to the University’s dining service facilities, as detailed in Attachment 1
(Financial Terms).

Supplier shall hire all employees necessary for the performance of this Agreement, including
the management team detailed in Attachment 5 (LSU Management Team). Supplier will
give priority to LSU students, whenever possible, when employing part-time employees.
Supplier must conduct and possess a current background check on all Supplier employees,
whether full-time, part-time, or temporary. A deficiency shall result if an employee of the
Supplier cannot produce a background check for the employee or the employee does not
pass a background check. This may result in the removal of the employee from LSU.

Supplier must perform its services to the satisfaction of LSU and be subject to the reasonable
supervision and control of the University’s Contract Administrator, the Assistant Vice
President, Auxiliary Services. Oversight would include but not be limited to daily operational
Supplier contract adherence, monitoring the accurate financial reporting, payment and
financial performance of Supplier, reviewing service and quality levels delivered to the
customers, and customer service satisfaction monitoring. Any major proposed changes to
the foodservice program or contract, including but not limited to, days and hours of
operation, pricing, meal plan changes, and major staffing, must be approved in writing by
the Assistant Vice President, Auxiliary Services.

Supplier shall comply with and observe all (i) applicable federal, state and local laws,
ordinances, rules, regulations, codes (including without limitation, any applicable health,
safety or fire codes) administrative interpretations, and all rules or regulations imposed by
governing body of the University (collectively, “Applicable Laws”) and (ii) University
standards, policies, procedures or codes of conduct as such standards, policies, procedures
or codes of conduct, copies of which shall be provided to Supplier and maybe reasonably
modified from time to time (collectively, “University Policies”), as to sanitation, the purity
of food and beverages, recycling or otherwise relating to its operation under this
Agreement.

The Supplier will be responsible for purchasing all replacements for obsolete equipment or
additional equipment necessary for the dining services, provided that Supplier’s financial
obligation shall not exceed the amounts allocated towards the Equipment Fund; the Supplier
transfer title to the University free of all liens for all such equipment (excluding third party
equipment). The Supplier agrees to provide the University with an itemized list and bill-of-
sale that appropriately identifies the equipment being transferred within ninety (90) days of
the purchase date of such equipment. The Supplieris responsible for all taxes, including sales
tax, if applicable.

Subject to Section 3.13 above, Supplier shall:

(i)  Provide and maintain all equipment used to conduct food service operations, including
rolling stock, in good state of repair, normal wear and tear excepted;

(i)  Maintain commercially reasonable levels of equipment necessary to conduct the
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food service operations; and
(iii) Develop and oversee a preventative maintenance plan for food service
equipment.

Supplier shall provide trash receptacles within the assigned areas. Supplier shall
deposit in receptacles all waste, garbage and refuse which shall accumulate in the
assigned areas and shall keep the kitchens, dining rooms, store rooms, and other areas
and space allotted to it in good, clean and sanitary condition. The foregoing garbage
removal to centralized designated trash locations shall be the sole responsibility of the
Supplier. Supplier shall take all trash and garbage from all Supplier areas to the
designated dumpster or recycling areas.

ARTICLE IV
UNIVERSITY OBLIGATIONS

4.0 University Obligations

41

4.2

4.3

4.4

4.5

4.6

4.7

The University shall provide to Supplier the necessary space for the operations of the
dining services. A detailed summary of the Leased Premise is set forth in Attachment
6 (Leased Premise).

The University shall be responsible, at its own expense or through mutually agreed
upon use of capital investments from Supplier, for the repair and maintenance of its
Leased Premise and shall keep such Leased Premise in a safe operating condition such
that no Supplier employee is exposed to or subjected to any unsafe situation which
would violate the Occupational Safety and Health Act including, but not limited to, the
general duty and the specific duty clauses thereof or any other similar federal, state
or local law or regulation.

The University will provide at least a 30 days' notice for quarterly, semi-annual, or
annual business reviews.

The University will provide Campus mail services, under policies and rules governing
its use as provided for in PS-91.

(https://Isu.edu/policies/ps/ps 91.pdf)

The University will provide utilities (electricity, gas, steam, water, sewer service),
dumpster service for trash and garbage, air conditioning, and such other services as
may be mutually agreed. The University will make reasonable efforts to provide
continuous provision of Supplier services and to restore services following any
interruption. However, the University will not be liable for any product or revenue loss
which may occur as a result of the interruption or failure of any such services.

The University shall provide trash receptacles in the public areas of the facilities and
the areas outside of the facilities.

University will arrange and pay for the annual cleaning of all interior/exterior windows
and walls above six feet at all of the dining locations. Supplier will pay for the cleaning
of the interior windows and walls below six feet. Any requests to clean the windows
and walls in addition to the annual cleaning will be at the expense of the Supplier. A
detailed summary of the parties respective responsibilities is set forth in Attachment
3 (Responsibility Matrix).


https://lsu.edu/policies/ps/ps_91.pdf

5.0

6.0

7.0

8.0

4.8 University will approve all plans and specifications for additions, alterations, and
improvements prior to installation of any work, and all such work will be performed
to the approval of the University’s Office of Facility Services.

4.9 The University has the right to hire an independent third party to conduct customer
satisfaction surveys.

ARTICLE V
CONTRACT MODIFICATIONS

Contract Modifications

5.1 No amendment or variation of the terms of this contract shall be valid unless made in
writing, signed by the parties and approved as required by law. No oral understanding
or agreement not incorporated in the contract is binding on any of the parties.

5.2 Changes to the contract include any change in a) compensation; b) beginning/ending
date of the contract; c) scope of work; and/or d) Supplier change through the
assighnment of contract process. Any such changes, once approved, will result in the
issuance of an amendment to the contract.

ARTICLE VI
FUND USE

Supplier agrees not to use contract proceeds to urge any elector to vote for or against any
candidate or proposition on an election ballot nor shall such funds be used to lobby for or
against any proposition or matter having the effect of law being considered by the Louisiana
Legislature or any local governing authority. This provision shall not prevent the normal
dissemination of factual information relative to a proposition on any election ballot or a
proposition or matter having the effect of law being considered by the Louisiana Legislature or
any local governing authority.

ARTICLE VII
HEADINGS

Descriptive headings in this contract are for convenience only and shall not affect the
construction of this contract or meaning of contractual language.

ARTICLE VIII
DIVERSITY

Diverse Suppliers

LSU is committed to fostering innovation and entrepreneurship by using diverse suppliers. A
summary of the University’s commitment to diverse suppliers can be found at the following link:

https://www.lsu.edu/administration/ofa/supplierdiversity/.

To the extent that any federal or state law, rule, or regulation would require that this section be
modified or voided, the parties agree that such provision can be amended or severed from the
agreement without affecting any of the other terms of the agreement.


https://www.lsu.edu/administration/ofa/supplierdiversity/

ARTICLE IX
TERMINATION

9.0 Termination

9.1 Termination for Cause: The University may terminate this Agreement, or any individual
campus Rider, for cause based upon the failure of Supplier to comply with the terms
and/or conditions of the Agreement or respective campus Rider provided that the
University shall give the Supplier written notice specifying the Supplier’s failure. If
within thirty (30) days after receipt of such notice, the Supplier shall not have either
corrected such failure or, in the case which cannot be corrected in thirty (30) days,
begun in good faith to correct said failure and thereafter proceeded diligently to
complete such correction, then the University may, at its option, place the Supplier in
default and the Agreement, or Rider as the case may be, shall terminate on the date
specified in such notice.

The Supplier may terminate this Agreement, or any individual campus Rider, for cause
upon the failure of the University to comply with the terms and conditions of this
Agreement or respective campus Rider, provided that the Supplier shall give the
University written notice specifying the University’s failure. If within thirty (30) days
after receipt of such notice, the University shall not have either corrected such failure
or, in the case which cannot be corrected in thirty (30) days, begun in good faith to
correct said failure and thereafter proceeded diligently to complete such correction,
then the Supplier may, atits option, place the University in default and the Agreement,
or Rider as the case may be, shall terminate on the date specified in such notice.

9.2 Termination for Convenience: Either party may terminate this Agreement at any time
by giving ninety (90) days written notice to the other party of such termination. If
Supplier provides notice to University after the start of the Academic Year, Supplier
agrees to continue providing dining services through the last day of the Spring
semester. Supplier shall provide notice to the University by December 1% if Supplier
does not intend to provide dining services in the following academic year. Supplier
shall be entitled to payment for deliverables in progress, to the extent work has been
performed satisfactorily.

9.3 Termination for Non-Appropriation of Funds: The continuation of this contract is
contingent upon the appropriation of funds to fulfill the requirements of the contract
by the legislature. If the legislature fails to appropriate sufficient monies to provide
for the continuation of the contract or if such appropriation is reduced by the veto of
the Governor or by any means provided in the appropriations act or Title 39 of the
Louisiana Revised Statutes of 1950 to prevent the total appropriation for the year from
exceeding revenues for that year, or for any other lawful purpose, and the effect of
suchreductionisto provide insufficient monies for the continuation of the contract, the
contract shall terminate on the date of the beginning of the first fiscal year for which
funds are not appropriated.

ARTICLE X
OWNERSHIP

10.0 Ownership

All non-proprietary and non-confidential records, reports, documents, or other material related to
this contract and/or obtained or prepared by Supplier in connection with the performance of the services
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contracted for herein shall become the property of University, and shall, upon request, be returned by
Supplier to University, at Supplier's expense, at termination or expiration of this contract.

ARTICLEXI
INDEMNIFICATION

Indemnification

11.1 Neither party shall be liable for any delay or failure in performance beyond its control
resulting from a force majeure event (i.e. riots, war, public disturbances, strikes,
lockouts, differences with workmen, acts of God, fires, floods, hurricanes, pandemic,
epidemic, or any other reason whatsoever which is not within the control of the Party
whose performance is interfered with and which, by the exercise of reasonable
diligence said Party is unable to prevent) (“Force Majeure Event”). The parties shall
use reasonable efforts to eliminate or minimize the effect of such events upon
performance of their respective duties under this contract.

11.2 Supplier shall defend, indemnify, and hold harmless the Board of Supervisors of
Louisiana State University and Agricultural and Mechanical College and its members,
officers, employees and agents (collectively, “LSU Parties”) from and against all suits,
actions, claims, judgments, damages, losses or other liabilities, and all cost and
expenses, including without limitation reasonable attorney fees, (“Claims”) incurred
by LSU Parties in connection therewith, arising out of or relating to Supplier’s: (i)
breach of any material term of this Agreement; or (ii) acts or omissions of Supplier that
rise to the level of negligence or misconduct, or those of its employees and/or agents.
Supplier shall give prompt written notice to LSU of any such Claim. In any instance to
which the foregoing indemnities pertain, LSU Parties shall cooperate fully with and
assist Supplier in all respects in connection with any such defense, and no LSU Party
shall enter into a settlement of such Claim or admit liability or fault on the part of
Supplier without Supplier’s prior written approval.

11.3 LSU Parties shall defend, indemnify and hold harmless Supplier, its directors, officers,
employees, agents and assigns, from and against all Claims incurred by Supplier in
connection therewith, arising out of or relating to the negligence or misconduct of any
LSU Party. Supplier shall give prompt written notice to LSU of any such Claim. In any
instance to which the foregoing indemnities pertain, Supplier shall cooperate fully with
and assist LSU in all respects in connection with any such defense, and Supplier shall
not enter into a settlement of such Claim or admit liability or fault on the part of LSU
without LSU’s prior written approval.

ARTICLE XII
UNIVERSITY NAME AND LOGO USE

The Supplier agrees that it will not advertise nor promote any connection with the University,
or use any identifying marks or property nor make representation, either expressed orimplied,
as to the University’s promotion or endorsement of the Supplier unless it has received prior
written consent from the University.

ARTICLE Xl
USE OF UNIVERSITY FACILITIES

Any property of the University furnished to the Supplier shall, unless otherwise provided herein,
or approved by the University, be used only for the performance of this contract.



13.1 The Supplier shall be responsible for any loss or damage to property of the University
which results from willful misconduct or lack of good faith on the part of the Supplier
or which results from the failure on the part of the Supplier to maintain and
administer that property in accordance with sound management practices, to ensure

that the property will be returned to the University in like condition, except for
normal wear and tear, to that in which it was furnished to the Supplier. Upon the
happening of loss, or destruction of, or damage to property of the University, the
Supplier shall notify the University thereof and shall take all reasonable steps to
protect that property from further damage.

13.2 The Supplier shall surrender to the University all property of the University prior to
settlement upon completion, termination, or cancellation of this contract. All
reference to the Supplier under this section shall include any of its employees,
agents, or Subcontractors.

ARTICLE XIV
FACILITY AND CONSTRUCTION OVERSIGHT

14.0 Modification to Premises: Should Supplier seek to modify Premises, it shall secure LSU’s written

15.0

16.0

17.0

approval of all plans and specifications for the construction of the improvements or modifications
prior to the commencement of any work on or about the Premises, which approval will not be
unreasonably withheld, conditioned, or delayed. This approval may be given by the Office of
Facility Services for Louisiana State University or a designee. All proposed physical modifications
to the Premises must be agreed upon in writing by the Supplier and the University and may require
approval of the Board of Supervisors of Louisiana State University and Agricultural and Mechanical
College. Subject to Article IX, upon the termination or expiration of this Agreement, Supplier shall,
as soon thereafter as feasible, but no later than thirty (30) days after effective date of termination
or expiration of this Agreement, vacate all parts of the Premises occupied by Supplier, remove
Supplier’s equipment (if applicable), and return the Premises to University, with all of University’s
equipment, in the same condition as when originally made available to Supplier, unless agreed
upon by University, excepting reasonable wear and tear, fire and other casualty loss.

ARTICLE XV
WAIVER

Waiver of any breach of any term or condition of this contract shall not be deemed a waiver of
any prior or subsequent breach. No term or condition of this contract shall be held to be waived,
modified, or deleted except by the written consent of both parties.

ARTICLE XVI
WARRANTIES

Supplier warrants that all services shall be performed in a workmanlike manner, and according
to its current description (including any completion criteria) contained in the scope of work.

ARTICLE XVII
TAXES

Supplier agrees that all applicable taxes are included in the schedule pricing. State agencies are
exempt from all state and local sales and use taxes.
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ARTICLE XVl
DISCRIMINATION CLAUSE

The Supplier agrees to abide by the requirements of the following as applicable: Title VI of the
Civil Rights Act of 1964 and Title VII of the Civil Rights Act of 1964, as amended by the Equal
Employment Opportunity Act of 1972, Federal Executive Order 11246 as amended, the
Rehabilitation Act of 1973, as amended, the Vietnam Era Veteran’s Readjustment Assistance Act
of 1974, Title IX of the Education Amendments of 1972, the Age Discrimination Act of 1975, the
Fair Housing Act of 1968 as amended, and supplier agrees to abide by the requirements of the
Americans with Disabilities Act of 1990. Supplier agrees not to discriminate in its employment
practices, and will render services under this contract without regard to race, color, religion, sex,
sexual orientation, national origin, veteran status, political affiliation, or disabilities. Any act of
discrimination committed by Supplier, or failure to comply with these statutory obligations
when applicable shall be grounds for termination of this contract, subject to the notice and cure
periods set forth in Section 9.1.

ARTICLE XIX
ACCESSIBILITY

Supplier represents they are committed to promoting and improving accessibility of all their
products as required in the Louisiana State University Policy Statement 31
(https://Isu.edu/policies/ps/ps 31.pdf), and will remain committed throughout the term of this
agreement. If the products and/or services are not in conformance with all applicable federal
and state disability laws, policies, and regulations, supplier shall use reasonable efforts to
update the products and/or services to ensure conformance as soon as possible. In the event
any issues arise regarding supplier’s compliance with applicable federal or state disability laws,
policies, and regulations, the University will send communications to the supplier regarding the
complaint, and supplier shall assign a person with accessibility expertise to reply to the
University within two business days. Failure to confirm with this requirement shall be
justification to cancel agreement/contract, or a portion thereof, for cause, subject to the notice
and cure periods set forth in Section 9.1.

ARTICLE XX
LICENSES AND PERMITS

Supplier shall secure and maintain all licenses and permits, and pay inspection fees (except with
respect to construction services) required to perform the food services detailed in this
Agreement, if applicable.

ARTICLE XXI
SUBCONTRACTORS

The Supplier may enter into subcontracts with third parties for the performance of any part of
the Supplier’s duties and obligations. In no event shall the existence of a subcontract operate to
release or reduce the liability of the Supplier to the University for any breach in the performance
of the Supplier's duties. The Supplier will be the single point of contact for all Subcontractor
work.

ARTICLE XXII
INSURANCE

Supplier shall procure and maintain for the duration of the contract insurance against claims for
injuries to persons or damages to property which may arise from or in connection with the


https://lsu.edu/policies/ps/ps_31.pdf

performance of the work hereunder by the Suppliers, agents, representatives, or employees.

Workers' Compensation

Workers' Compensation insurance shall be in compliance with the laws of the state in which the
company is domiciled. Employer's Liability shall be included with a minimum limit of $1,000,000
per accident/per disease/per employee. If Supplier/vendor is exempt from workers’
compensation or fails to provide appropriate coverage, then the Supplier /vendor is or agrees
to be solely responsible and hold harmless the University for the Injuries of any owners, agents,
volunteers, or employees during the course of the agreement.

Commercial General Liability (CGL)

Commercial General Liability insurance shall be maintained on an "occurrence" basis, including
property damage, bodily injury, products & completed operations, and personal & advertising
injury with limits not less than $1,000,000 per occurrence and $2,000,000 aggregate on
Insurance Services Office Form CG 00 01, ISO 2007 edition or equivalent.

Automobile Liability

Automobile Liability Insurance shall have a minimum combined single limit per accident of
$1,000,000 on I1SO form number CA 00 01 or equivalent. This insurance shall include third-party
bodily injury and property damage liability for owned, hired and non-owned vehicles.

Excess Insurance
Umbrella or Excess insurance may be used to meet the minimum limit requirements for liability
insurance.

Other Insurance Requirements

Additional Insured Status

The University is to be listed as an Additional Insured on the Commercial General Liability (must
use an endorsement at least as broad as ISO Form CG 20 10 11 85 or both CG 20 10 and CG 20
37 forms with edition date 2004 if later revisions used). See Verification of Coverage section on
how the University should be listed as an Additional Insured.

Waiver of Subrogation/Recovery
Allinsurances shall include a waiver of subrogation/recovery in favor of the University.

Primary Coverage and Limits of Insurance

For any claims related to work performed for or on behalf of the University or related to an
agreement/purchase order, the Supplier/vendor’s insurance coverage shall be primary
insurance as respects to the University. Any applicable insurance or self-insurance maintained
by the University shall be excess of the Supplier /vendor's insurance and shall not contribute
with it.

Subcontractors

Subcontractors of the Supplier/vendor shall be subject to all of the requirements stated herein,
unless otherwise agreed to by the parties. Supplier/vendor shall include all subcontractors as
insureds under its policies or shall be responsible for verifying insurance coverages and limits
and maintaining Certificates of Insurance for each subcontractor. The University reserves the
right to receive from the Supplier/vendor copies of subcontractors' certificates.

Deductibles and Self-Insured Retentions

10
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Any deductibles or self-insured retentions shall be the sole responsibility of Supplier.

Acceptability of Insurers
Insurance is to be placed with insurers with a current A.M. Best's rating of no less than A- VII,
unless otherwise approved by the University.

Verification of Coverage
The University shall be listed as Additional Insured and Certificate Holder as follows:

The Board of Supervisors of Louisiana State University
and Agricultural & Mechanical College

213 Thomas Boyd Hall

Baton Rouge, LA 70803

Certificates of Insurance shall be furnished to the University evidencing the insurance required
herein including amendatory endorsements. The University's failure to obtain the required
documents prior to the work beginning or acceptance of a non-compliant certificate shall not
waive the Supplier/vendor's obligation to have in place the required insurances or to provide
the certificate. The University reserves the right to require certified copies of all the insurance
policies, including endorsements.

Special Risks or Circumstances

LSU reserves the right to consider alternate coverage or limits and to modify these
requirements, based on the nature of the risk, prior experience, insurer, coverage, or other
special circumstances.

ARTICLE XXl
PAYMENT TERMS
Payment Terms
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24.0

25.0

23.1 Meal Plan Payments to Supplier: As an agent for and on behalf of the Supplier,
University will collect meal plan revenues from customers participating in a meal plan
account. Unless otherwise detailed in any respective campus rider, University will
transfer to Supplier all such amounts received by the University by a method and
schedule agreed to by both parties. University will transfer to Supplier all such
amounts, less the retainage by the University of an amount based up historical
experience sufficient to reimburse meal plan account participants for refunds to
which they are entitled. University will have the sole authority to determine whether
to award refunds to meal plan account participants. No amounts shall be due and
owing to Supplier with respect to any refunded amounts. Complete reconciliation of
sales and commission withheld will be provided by the University with each
remittance.

23.2 Commission Payments to University: Supplier shall pay the University the percentage
commission on Gross Sales, as detailed in Attachment 1, on or before the eighteenth
(18) day of the month following the last day of the month in which the Gross Sales
were earned. Payments will be made electronically through wire transfer and a
detailed monthly statement will be emailed concurrently.

23.3 Past-Due amounts: All amounts due to Supplier shall be paid by the University within
thirty (30) days of the invoice date or will be considered past-due. Past-due amounts
due to either party may be subject to a service charge in accordance with LA R.S.
39:1695. All costs of collection of past-due amounts including, but not limited to,
reasonable attorneys’ fees and costs, shall be chargeable to and paid by the
delinquent party.

23.4 With the exception of invoices for catering, which may be paid by credit card, all
payments to Supplier will be made by check or electronic funds transfer.

ARTICLE XXIV
SUBSTITUTION OF PERSONNEL

If, during the term of this contract, the Supplier or Subcontractor cannot provide the personnel
as proposed and requests a substitution, that substitution shall meet or exceed the
requirements stated herein. A detailed resume of qualifications and justification is to be
submitted to the University for approval prior to any personnel substitution. It shall be
acknowledged by the Supplier that every reasonable attempt shall be made to assign the
personnel listed in the Supplier’s proposal.

ARTICLE XXV
NOTICES

All notices, statements and payments provided for herein shall be in writing and deemed given if

given in person or sent postage paid via registered or certified mail, return receipt requested, or

by a nationally recognized overnight delivery service, including without limitation courier delivery,
all fees prepaid, to the parties at the addresses given below or such other addresses as either party
may designate to the other, and shall be deemed to have been given at the time itis sent addressed
to the parties as set forth below:

If to LSU:

Michele Montero, Chief Procurement Officer

Assistant Vice President for Procurement & Property Management
LSU Procurement

213 Thomas Boyd Hall
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26.0

27.0

Baton Rouge, Louisiana 70803
Telephone: 225-578-2176
Fax: 225-578-2292

With copy to:

Louisiana State University

Attention: General Counsel

124 University Administration Building
3810 West Lakeshore Dr.

Baton Rouge, Louisiana 70808

If to Supplier:

Compass Group USA, Inc. d/b/a Chartwells
Attention: CEO

2400 Yorkmont Road

Charlotte, North Carolina 27217

Facsimile No. (704) 329-4010

Compass Group USA, Inc.
Attention: General Counsel
2400 Yorkmont Road

Charlotte, North Carolina 28217
Facsimile No. (704) 329-4010

ARTICLE XXVI
ASSIGNMENT

The Parties shall not assign this Agreement or any portion thereof, or any interest therein, shall
not be assigned, transferred, and conveyed, sublet, or disposed of without receiving prior
written consent of the other Party; provided, however, Supplier shall be permitted to assign its
interest in and to the Agreement to an affiliate of subsidiary of Supplier. In the event Supplier
assigns its interest in and to the Agreement to an affiliate, Supplier shall remain liable for the
performance of Supplier’s obligation pursuant to the Agreement. All Agreements and
stipulations herein contained and all obligations assumed in the Agreement shall be binding
upon the heirs, successor and assigns of the parties thereto.

This provision shall not be construed to prohibit either Party from assigning his bank, trust
company, or other financial institution any money due or to become due from approved contracts
without such prior written consent. Notice of any such assignment or transfer shall be furnished

promptly to the non-assigning Party.

ARTICLE XXVII

CODE OF ETHICS

The Supplier acknowledges that Chapter 15 of Title 42 of the Louisiana Revised Statutes (R.S.
42:1101 et. seq., Code of Governmental Ethics) applies to the Contracting Party in the performance
of services called for in this contract. The Supplier agrees to immediately notify the University if
potential violations of the Code of Governmental Ethics arise at any time during the term of this

contract.
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28.0

29.0

ARTICLE XXVIII
CONFIDENTIALITY

All financial, statistical, personal, technical, and other data and information relating to the the
disclosing party’s operations which are designated confidential by the disclosing party and made
available to the receiving party in order to carry out this contract, shall be protected by the
receiving party from unauthorized use and disclosure through the observance of the same or more
effective procedural requirements. The identification of all such confidential data and information
as well as the disclosing party’s procedural requirements for protection of such data and
information from unauthorized use and disclosure shall be provided by the disclosing party in
writing to the receiving party. If the methods and procedures employed by the receiving party for
the protection of the receiving party’s data and information are deemed by the disclosing party to
be adequate for the protection of the disclosing party’s confidential information, such methods
and procedures may be used, with the written consent of the disclosing party, to carry out the
intent of this paragraph. The receiving party shall not be required under the provisions of the
paragraph to keep confidential any data or information, which is or becomes publicly available, is
already rightfully in the receiving party’s possession, is properly disclosed subject to Louisiana
Public Records Act (following timely notice to the disclosing party), is independently developed by
the receiving party outside the scope of the contract, or is rightfully obtained from third parties.

ARTICLE XXVIX
INFORMATION SECURITY

Supplier agrees to comply with all applicable laws, regulations, and University policies, including,
but not limited to, PS-30 (Student Privacy Rights), PS-113 (Social Security Number Policy), PS- 114
(Security of Computing Resources Policy) and the Louisiana Database Breach Notification Law [Act
499]).

(a) This Section sets forth the terms and conditions relating to compliance with Family
Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99) and any other
applicable federal, or state data protection, data privacy and data security laws in the United
States as they may be enacted and/or amended (collectively the “Data Protection Laws”) in
connection with the services rendered by Supplier to LSU under this Agreement. LSU is the
‘Business’ as such term is commonly defined under the various Data Protection Laws, and
Chartwells (i) is a ‘Service Provider’ under the Data Protection Laws who is providing Services to
LSU pursuant to the Agreement, and (ii) who Processes, on behalf of LSU, Personal Information
that is necessary to perform the Services under this Agreement. Any capitalized term used but not
defined in this section shall have the meaning ascribed to it in the Data Protection Laws, except
that the definition of Personal Information and Processes below shall control in any and all cases.

(b) Supplier represents and warrants as follows:

(1) Supplier shall Process Personal Information only on instructions of LSU and
in accordance with the terms of the Agreement;

(2) Supplier shall keep Personal Information confidential;

(3) Supplier is acting solely as a Service Provider with respect to Personal
Information.

(4) Supplier shall not (i) Sell Personal Information to another business or third
party for monetary or other valuable consideration, or (ii) retain, use or
disclose Personal Information for any purpose other than for the specific
purpose of performing the Services pursuant to the Agreement.

(5) Supplier shall take appropriate technical, administrative and organizational
measures necessary to protect Personal Information against loss,
destruction and damage, unauthorized access, misuse, modification, or
disclosure;

14



(c)

(6) Upon LSU’s request, Supplier shall promptly delete an individual’s Personal
Information from Supplier’s records. In the event Supplier is unable to
delete the Personal Information for reasons permitted under the Data
Protection Laws, Supplier shall (i) promptly inform LSU of the reason(s) for
its refusal of the deletion request, (ii) ensure the privacy, confidentiality and
security of such Personal Information, and (iii) delete the Personal
Information promptly after the reason(s) for Supplier’s refusal has expired.

(7) All Processing, in part or in whole, by Supplier, its employees, and/or Sub-
vendors will occur on and from locations in the fifty (50) states of the United
States of America, unless LSU agrees in advance in writing, Supplier shall not
Process any Personal Information outside of the United States while
providing the Services under the Agreement. In the event that Supplier and
LSU agree to allow Supplier to Process the Personal Information outside of
the United States, the Parties shall agree to enter into the applicable privacy
and/or data protection agreements prior to any such Processing.

Before Supplier provides access to Personal Information to any third-party sub-

vendor, Supplier shall enter into a written agreement with each such third party which imposes
obligations on the third party that are equivalent to those imposed on Supplier under Section

29(b) above.

(d)

In the event that a breach occurs involving Personal Information including, but not

limited to, unauthorized disclosure, access, use, processing or loss of Personal Information,

Supplier must contact the LSU at

within 72 hours of such incident. Supplier will:

(1) Investigate the incident or breach;

(2) Provide LSU with a remediation plan that complies with applicable Data
Protection Laws;

(3) Remediate the effects of the incident or breach in accordance with the
remediation plan; and

(4) Cooperate with LSU and any regulatory body or law enforcement agency
investigating the incident or breach.

(e) If the Data Protection Laws are amended following execution of this Agreement, this

(f)

Section will be amended in order for LSU to remain in compliance with the Data Protection
Laws, and LSU and Supplier agree to negotiate in good faith to amend or supplement this
Section to incorporate such revised Data Protection Law requirements.

Definitions:

(1) “Personal Information” means information that identifies, relates to,
describes, is capable of being associated with, or could reasonably be linked with
a particular individual or household, that may be (i) disclosed or otherwise made
available at any time to Supplier by LSU in in connection with the performance
of the Services; (ii) Processed at any time by Supplier in connection with the
performance of the Agreement. Personal Information includes the data
elements listed in the Data Protection Laws, if any such data element identifies,
relates to, describes, is capable of being associated with, or could be reasonably
linked to a particular individual or household. Personal Information shall not
include Aggregate, Anonymized, and De-ldentified information, as those terms
are defined under Applicable Data Protection Laws.

(2) “Processes” means any operation or set of operations which is performed
on Personal Information or on sets of Personal Information, whether or not by
automated means, such as collection, recording, organization, structuring,
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30.0

storage, adaptation or alteration, retrieval, consultation, use, access, disclosure
by transmission, dissemination or otherwise making available, alignment or
combination, restriction, erasure or destruction.

ARTICLE XXX
CONTRACT CHANGES

No additional changes, enhancements, or modifications to any contract resulting from this SFO
shall be made without the prior approval of LSU Procurement Services. No oral understanding or
agreement not incorporated in the contract is binding on any of the parties.

Changes to the contract include any change in: compensation; beginning/ ending date of the
contract; scope of work; and/or Supplier change through the Assignment of Contract process.
Any such changes, once approved, will result in the issuance of an amendment to the contract.
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ARTICLE XXXI
CONTRACT CONTROVERSIES

31.0 Any claim or controversy arising out of this contract shall be resolved by the Higher
Education Procurement Code, LAC 34:XI11.1503.

ARTICLE XXXI1
RIGHT TO AUDIT

32.0 The State Legislative auditor, federal auditors, and internal auditors of the state or others so entitled
by the state or university shall have the right to inspect and audit all data and records of the
contracting entity or any subcontractor of the contracting entity related to performance with
respect to this agreement. The rights of inspection and audit shall commence as of the date of this
agreement and shall continue for a period of five (5) years after project acceptance or as required
by applicable state and federal law. The contracting entity and any subcontractor of the
contracting entity shall maintain all books and records related to this agreement for the
enumerated five (5) year period.

ARTICLE XXXIII
SECURITY

33.0 Supplier’s personnel will comply with all security regulations in effect at the University’s premises,
and externally for materials and property belonging to the University or to the project. University
will provide Supplier with any updates to security regulations in effect applicable to Supplier.
Where special security precautions are warranted, the University shall provide such procedures to
the Supplier, accordingly. Supplier is responsible for promptly reporting to the University any
known breach of security

ARTICLE XXXIV
ANTI-KICKBACK CLAUSE

34.0 The Supplier hereby agrees to adhere to the mandate dictated by the Copeland "Anti-Kickback" Act
which provides that each Supplier or sub grantee shall be prohibited from inducing, by any means,
any person employed in the completion of work, to give up any part of the compensation to which
he is otherwise entitled.

ARTICLE XXXV
CLEAN AIR ACT

35.0 The Supplier hereby agrees to adhere to the provisions which require compliance with all applicable
standards, orders or requirements issued under Section 306 of the Clean Air Act which prohibits
the use under non-exempt Federal contracts, grants or loans of facilities included on the EPA list of
Violating Facilities.

ARTICLE XXXVI
ENERGY POLICY AND CONSERVATION ACT

36.0 The Supplier hereby recognizes the mandatory standards and policies relating to energy efficiency
which are contained in the University energy conservation plan issued in compliance with the
Energy Policy and Conservation Act (P.L. 94-163).
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ARTICLE XXXVII
CLEAN WATER ACT

37.0 The Supplier hereby agrees to adhere to the provisions which require compliance with all applicable
standards, orders, or requirements issued under Section 508 of the Clean Water Act which
prohibits the use under non-exempt Federal contracts, grants or loans of facilities included on the
EPA List of Violating Facilities.

ARTICLE XXXV
ANTI-LOBBYING AND DEBARMENT ACT

38.0 The Supplier will be expected to comply with Federal statutes required in the Anti-Lobbying Act
and the Debarment Act.

ARTICLE XXXVIX
GOVERNING LAW

39.0 This Contract shall be governed by and interpreted in accordance with the laws of the State of
Louisiana. Venue of any action brought with regard to this Contract shall be in the Nineteenth
Judicial District Court, parish of East Baton Rouge, State of Louisiana.

ARTICLE XL
SEVERABILITY

40.0 If any term or condition of this contract or the application thereof is held invalid, such invalidity shall
not affect other terms, conditions or applications which can be given effect without the invalid
term, condition or application; to this end the terms and conditions of this contract are declared
severable.

ARTICLE XLI
COMMENCEMENT OF WORK

41.0 No work shall be performed by Supplier and the University shall not be bound until such time as this
Contract is fully executed between the University and the Supplier and all required approvals are
obtained.

ARTICLE XLII
COMPLETE CONTRACT

42.0 This is the complete Contract between the parties with respect to the subject matter and all prior
discussions and negotiations are merged into this contract. This contract is entered into with
neither party relying on any statement or representation made by the other party not embodied
in this contract and there are no other agreements or understanding changing or modifying the
terms. This Contract shall become effective upon final statutory approval.

ARTICLE XLIlI
ORDER OF PRECEDENCE

43.0 Agreement, (together with the Attachments and any exhibits specifically incorporated herein by
reference) constitutes the entire Contract between the parties with respect to the subject matter.

This Agreement, University SFO #0000001607, suppliers Best and Final Response to SFO; Suppliers
Response, represent the entire agreement between the parties and supersedes any and all prior
agreements. In the event any conflict between the documents which constitute this Agreement
should arise, the following order of precedence shall apply:

(a) This Agreement;



(b)  University's SFO—0000001607, dated April 6, 2022;
(c)  Suppliers Best and Final Response to SFO and attachments dated October 13, 2022; and
(d) Suppliers Response to SFO and attachments dated June 30, 2022

ARTICLE XLIV
MATERIAL CHANGE TO AGREEMENT

44.0 Material Change Event

(@) The Parties agree that the following circumstances constitute a Material Change to the Agreement
(“Material Change Event”):

(i)

University adds or otherwise changes one or more of Supplier’s assigned service locations, service
hours, and/or service rights under this Agreement);

A material change in freshman student population at the University, as benchmarked against the
freshman student population represented in the University’s SFO - 0000001607, represented by a
decrease of 15% or more of freshman on-campus enrollment measured at the Fall semester census
date.

A material change in costs for University Services, represented by a 10% increase over the prior fiscal
year’'s actual costs.

Material change or delays to planned capital projects.

The occurrence of a force majeure event, including without limitation, another viral outbreak of the
Coronavirus pandemic or similar viral outbreak that disrupts the ongoing provision of food services
at University.

A Material Change Event shall trigger the following process: Within 10 (ten) days of receiving a notice of
a Material Change Event, the Parties shall first meet and negotiate in good faith to identify mutually
agreeable operational or service modifications to the dining services program sufficient to mitigate the
adverse financial impact (“Operational Remediation”) created by the Material Change Event. To the
extent University and Supplier are unable to identify mutually agreeable Operational Remediation, then
the Parties shall negotiate in good faith to modify the financial terms of this Agreement in an amount
reasonable and necessary to mitigate the adverse financial impact (“Financial Remediation”) created by
the Material Change Event so that each Parties’ financial return remains fair and equitable.

If the Parties do not agree on Financial Renegotiation within 30 days of notice of Material Change Event,
either party may terminate the Agreement in its entirety pursuant to Section 9.2 of the Agreement, unless
an earlier date is mutually agreed upon by the Parties.
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THUS DONE AND SIGNED by LSU in triplicate originals as of the day of
2023, in the presence of the undersigned competent witnesses who have

hereunto signed their names with the parties hereto.

WITNESSES as to LSU: BOARD OF SUPERVISORS OF
LOUISIANA STATE UNIVERSITY
AND AGRICULTURAL AND MECHANICAL
COLLEGE

BY:

THUS DONE AND SIGNED by Supplier in triplicate originals as of the day of
2023, in the presence of the undersigned competent witnesses who have

hereunto signed their names with the parties hereto.

WITNESSES as to COMPASS GROUP USA, INC.
COMPASS GROUP USA, INC.

BY:

Signature

Title
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Attachment 1
Campus Riders

21



Attachment 1-A
LSU A&M Campus Rider

Statement of Work

A. Scope of Services. During the Term of this Agreement, Supplier will provide, on an exclusive basis, the

following services for LSU A&M Campus:

Residential Dining Services

O 0O O0OO0OO0OO0Oo

Catering Services (catering is not exclusive)

Summer Conferences and Camps

C-Store/Marketplace Services

Athletics Performance Nutrition Center at LSU A&M Athletic

The Club at Union Square at Baton Rouge

Vending Services, meaning an automated machine that provides

snacks, beverages, and other mutually agreed products

o

Unattended Vending Services, meaning the provision of products

via cashless self-checkout kiosks
0 Provision of alcohol service as required in conjunction with the

above

B. Service Locations. Chartwells will provide a comprehensive, high-quality food service program at the

following locations:
Location

Service

459 Commons

459 Outtakes

The Five

Take 5

Popeyes

The Club at Union Square

CC’s Coffee House — Library

CC’s Coffee House — Law

CC’s Coffee House — Business Education Complex
Panera Bread — Patrick F. Taylor Hall
Theaux’s Creole Cuisine — Foster Hall
Sonic

Einstein Brothers Bagels

Residential

C-Store Retail

Residential

C-Store Retail

Retail

Retail

Retail

Retail

Retail

Subcontractor Retail

Subcontractor Retail

Retail

Retail
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CC’s Coffee House — Union
Zippy’s Express
Student Choice

Red Stick Subs & Salads
Chick-fil-A

Panda Express

On the Geaux
Smoothie King — Union
Smoothie King — UREC
3 Little Pigs

City Pork

Food Truck Services

Vending Services

Retail

Retail

Retail

Retail

Retail

Retail

Retail

Subcontractor Retail

Subcontractor Retail

Subcontractor Retail

Subcontractor Retail

Subcontractor Retail

As mutually agreed by the parties.

Services will be provided at the Tsunami & Early Childhood Development Center (ECDC) based on mutually
agreeable terms, including mutually agreeable commissions payments.

C. Hours of Operation. The hours of operation for Fiscal Year 2023-24 shall be as follows:

459 Commons Mon-Thurs Fri Sat Sun
Breakfast 7:00am-10:00am 7:00am-10:00am N/A N/A
Brunch N/A N/A 10:30am-2:00pm 10:30am-2:00pm
Lunch 10:30am-2:00pm 10:30am-2:00pm 10:30am-2:00pm 10:30am-2:00pm
Late Lunch 2:00pm — 3:30pm 2:00pm —3:30pm | 2:00pm —3:30pm | 2:00pm —3:30pm
Dinner 4:30pm-8:00pm 4:30pm-7:00pm 4:30pm-7:00pm 4:30pm-7:00pm
The Five Mon-Thurs Fri Sat Sun
Breakfast 7:00am-10:00am 7:00am-10:00am N/A N/A
Brunch N/A N/A 10:30am-2:00pm 10:30am-2:00pm
Lunch 10:30am-2:00pm 10:30am-2:00pm 10:30am-2:00pm 10:30am-2:00pm
Late Lunch 2:00pm — 3:30pm 2:00pm —3:30pm | 2:00pm —3:30pm 2:00pm —3:30pm
Dinner 4:30pm-9:00pm 4:30pm-7:00pm 4:30pm-7:00pm 4:30pm-7:00pm
459 Outtakes 10:30am-1:00am 10:30am-1:00am 10:30am-1:00am 10:30am-1:00am
Take 5 10:30am-1:00am 10:30am-1:00am 10:30am-1:00am 10:30am-1:00am
Popeye’s 10:30am-10:00pm 10:30am-10:00pm 10:30am-10:00pm 10:30am-10:00pm
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Einstein’s 7:00am-2:00pm 7:00am-2:00pm Closed Closed
Sonic 7:30am-9:30pm 7:30am-9:30pm 8:00am-9:30pm 10:00am-9:30pm
CC’s Union 7:00am-5:00pm 7:00am-5:00pm 8:00am-2:00pm Closed
Zippy'’s Express 10:30am-8:00pm 10:30am-8:00pm 10:30am-8:00pm 10:30am-5:00pm
Student Choice 10:30am-5:00pm 10:30am-5:00pm Closed Closed
Red Stick Subs & Salads 10:30am-5:00pm 10:30am-5:00pm Closed Closed
Smoothie King-Union 7:00am-10:00pm 7:00am-10:00pm 8:00am-10:00pm 10:00am-10:00pm
Chick Fil A 7:30am-9:30pm 7:30am-9:30pm 8:00am-9:30pm Closed
Panda Express 10:30am-7:30pm 10:30am-7:30pm 10:30am-7:30pm 10:30am-7:30pm
On the Geaux 8:00am-8:00pm 8:00am-8:00pm Closed Closed
Club at Union Square 11:00am-2:00pm Closed
Buffet 11:00am-2:00pm Closed
Club at Union Square 11:00am-2:00pm (M-Tues) 11:00am-8:00pm Closed
Lounge 11:00am-8:00pm (W-Thur) Closed
CC’s BEC 7:00am-3:30pm 7:00am-3:30pm Closed Closed
CC’s Law 7:30am-4:00pm 7:30am-1:00pm Closed Closed
CC’s Library 7:45am-11:00pm 7:45am-7:00pm Closed 12:00pm-11:00pm
City Pork 7:30am-6:00pm 7:30am-6:00pm Closed Closed
Panera Bread 6:30am-8:00pm 6:30am-8:00pm Closed Closed
Smoothie King - UREC 7:00am-11:00pm 7:00am-9:00pm 10:00am-9:00pm 12:00pm-11:00pm
Theaux’s 8:00am-8:00pm 8:00am-8:00pm Closed Closed
3 Little Pigs 7:00am-3:00pm 7:00am-3:00pm Closed closed

The hours of operation may be adjusted throughout the academic year and for subsequent years by mutual consent
between University and Supplier.

1. Financial Terms
A. Profit and Loss Basis

Except as noted in Section B below, Supplier will operate its services for its own account on a profit and loss
basis. Profits shall be the excess, if any, of Gross Sales (defined below) during any fiscal year over the sum of (a) all
direct and indirect costs of performing the services, (b) the amortization expense described below, and (c) the
cumulative operating deficit, if any, from prior operating periods during the term of this Agreement.

Prices shall be determined by mutual consent between Supplier and University; provided, however, that in
the event of material cost changes, whether taxes, labor, merchandise, equipment, or otherwise, including but not
limited to any change in any federal, state or local law including regulatory or legislative mandates, it is agreed that
Supplier with consent from the University, which consent shall not be unreasonably withheld, conditioned or delayed,
shall have the right to adjust said prices to reflect said increases in an amount equal to the material change in cost.

B. LSU A&M - Athletics Performance Nutrition Center Services
(2) Supplier shall provide its services at the Athletics Performance and Nutrition Scenter on a cost
reimbursable basis whereby Supplier shall receive a Management Fee, as described herein, and shall be reimbursed

for the Costs of Business, as defined herein.

(2) University shall pay Chartwells a Management Fee equal to 5% of the Cost of Business. The
Management Fee shall be payable in twelve (12) equal monthly installments. In the event of material change in
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operational requirements or the scope of services provided by Supplier, the Management Fee shall be subject to
adjustment upon mutual agreement.

(3) The Cost of Business shall be determined on an accrual basis and shall consist of the sum of the
following items, namely:

(i) The costs of all Supplier labor performing services with respect to this Agreement, either
on a full time or part time basis, including but not limited to wages (including overtime), salaries, vacation
pay, holiday pay, Workmen's Compensation Insurance premiums or costs, unemployment insurance, F.I.C.A.,
group insurance premiums, payroll taxes, severance pay, travel expenses concerning this Agreement, regular
health examination cost, pension cost, salary personnel Thrift Plan cost, employee meals, approved bonuses,
sick pay, benefits and related costs and other similar costs; and

(ii) The costs of all products, merchandise, materials, and supplies incurred with respect to
this Agreement; and

(iii) The costs of all other operating expenses, including but not limited to such operating
expenses as, liability insurance; vehicle expense; computer lease; computer access charges; bank charges;
cellular and long distance telephone; VPN corporate access charge; e-mail account charge; expendable
equipment; taxes; licenses; permits; parts and equipment and maintenance and rental thereof; small
equipment rentals; postage; special security costs; and other similar cash losses or disappearances incurred
by Supplier on the Leased Premises not involving Supplier employees or agents.

(iv) In the event of a change in social security taxes or the federal or state unemployment
taxes, or in the event of an imposition of new federal, state, or local payroll based taxes, or in the event of
an increase in the minimum wage rate or the enactment of any “living wage” or similar laws by any
governmental entity, or an increase in costs of employee benefits, whether as a result of a change in federal,
state or local laws or a federal, state or local legislative or regulatory mandate, the foregoing Costs of
Business shall be changed by the projected change in costs to Supplier from the date such change occurs.
Notwithstanding the foregoing definition of Costs of Business, in the event that a determination has been
made by the appropriate governmental authority prior to the date of this Agreement that a subsidy payment,
either in part or in full, paid by the University pursuant to this Agreement, is subject to any sales tax or any
similar tax, the full amount of such tax and any interest and/or penalties with respect thereto concerning
such subsidy shall be a Cost of Business; and in the event that a determination is made during the term of
this Agreement or after the term of this Agreement by the appropriate governmental authority that the
subsidy payment, either in part or in full, paid by the University pursuant to this Agreement, is subject to any
sales tax or any similar tax, the full amount of such tax, together with any interest and/or penalties with
respect thereto concerning such subsidy, shall be a Cost of Business and shall immediately, upon receipt of
an invoice from Supplier therefore, be reimbursed by the University to Supplier, notwithstanding the year in
which such determination is made. The University shall, in addition, from the time of such determination
forward, pay such tax to Supplier in the same manner as all other Costs of Business.

(v) A flat charge of 39.47% of gross payroll will be charged to cover payroll taxes and
employee benefit costs. Such costs include medical plans, life insurance, FICA, FUI, SUI, Workers’
Compensation insurance, state disability insurance, 401(k) and payroll and benefit plan preparation and
processing, and costs imposed due changes in any federal, state or local law including regulatory or legislative
mandates, and legal costs. This rate may change as benefit, tax and other associated costs change.

(4) The Executive Chef must collaborate with the Performance Nutrition Registered Dietitian in the
development and tailoring of nutritional needs for the student athletes.

(5) Executive Chef may have to travel with LSU Football team on road trips. The Football team typically
has five (5) round trips per year plus a bowl game. If requested to travel, the Executive Chef would leave on Thursday

25



with an advance party and return home with the team after the game.

(6) Supplier must operate Athletics Performance Nutrition Center with a highly motivated staff that
displays exceptional customer service.

(7) Supplier must follow the hours of operation that the Athletics Department sets. Although it is
subject to change, the anticipated hours of operation for Fall, Spring, and Summer are Breakfast (7:00-9:00am); Lunch
(11:00-1:00pm); Dinner (5:00-7:30pm).

(8) Reporting Requirements
e  Monthly Reporting- Supplier must send via email the following reports within ten (10) days of the
end of the month:
i Monthly invoice
ii. Monthly profit & loss
iii. Monthly ledger
iv. Rolling profit & loss that includes actuals for each month of the current Fiscal Year
V. Number of meals served per month
e Annual Reporting
i Supplier must provide a proposed budget two (2) months before the start of a new Fiscal
Year.
ii. Supplier must provide a year-end recap that shows a summary of actual expenses for the
year and year-to-year comparisons.

(9) Purchase Requirements

e  Supplier must submit a request to the Athletics Department CFO before purchasing any Equipment
greater than $1,000.00.

e Supplier must allow Executive Chef to purchase locally sourced items and “Grades” of dairy and
protein that may be a cut above what may typically be ordered.

e Executive Chef is expected to provide the Athletics Department cost benefit analysis of food and
product requests.

e Supplier is expected to provide “high level” transparency regarding the impact of Purchase
Discounts on the profitability of the account.

(10) Supplier must implement a biometric check-in system for all student-athlete meals. System must be
implemented before the 2023 Fall Semester, unless another mutually agreeable date is determined by the parties.

C. Meal Plans, Casual Meal Rates and Conference Rates

Prior to the beginning of each academic year, the Parties shall coordinate and mutually agree upon the
calendar start and end dates for board days for the upcoming academic year. Board days are the days in which the
Board Plan locations are required by the University to be open for service. There will be 227 board days for the 2023-
2024 academic year, with not less than 116 board days for fall semester and not less than 111 board days for spring
semester for the LSU A&M campus. If there is a reduction in the number of board days, Supplier will be allowed to
increase the daily rates to cover its fixed operating costs.

During the fall semester, dining halls will open two Saturdays prior to the first date of class, will remain open
on Labor Day, will remain open during Fall Break, and will remain open through the last day of final exams. Dining
halls will be closed starting on Thanksgiving and continuing through the following Sunday, opening on the Monday
morning after Thanksgiving.

During the spring semester, dining halls will open the Saturday immediately prior to the first date of class,
will remain open on MLK Day, and will remain open through the last day of final exams. Unless otherwise mutually
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agreed by the Parties, dining halls will close for Mardi Gras, will be closed the Monday through Saturday the week of
Spring Break, and will be closed the Saturday and Sunday of Easter weekend. For any dining services in addition to
board day service, the Parties will mutually agree on the scope of service and applicable daily rate for such
supplemental services.

The University shall offer the meals plans set forth in Table 1 below for the 2023-2024 academic year for
students enrolled at LSU A&M. The prices reflected in Table 1 were developed in reliance on estimated meal plan
enrollment for the 2023-2024 academic year to consist of 6,750 mandatory meal plan participants and 1,650 voluntary
meal plan participants, with an attrition rate of two percent (2%) between the first Fall and Spring semesters and all
subsequent Fall and Spring semesters over the term of the Agreement. The prices in Table 1 were further based on
the expectation that non-salaried employees of Chartwells will be paid an average hourly rate of $14.55 in year one.

Table1 -
2023-2024 Meal Plan Rates (LSU A&M)

Paw . .Pomts Mandatory / # of Block Meals Year 1 Price/
Meal Plan (Declining Voluntar or Meals Per cemester
Balance) y Week
All Access* $100 Mandatory Unlimited $2,475
Tiger 19 $150 Mandatory 19/week $2,413
Tiger 15 $375 Mandatory 15/week $2,250
Tiger 12** $600 Mandatory 12/week $2,217
45 Tiger Meals $550 Voluntary 45 $988
35 Tiger Meals $450 Voluntary 35 $798
25 Tiger Meals $350 Voluntary 25 $595
$800 Paw
Points $800 Voluntary N/A $800
$400 Paw
Points $400 Voluntary N/A S400
Greek Meal
Plan $350 Voluntary 8/week $1,438

*New unlimited meal plan (based on 21 meals/week)

**Default plan is the Tiger 12

Supplier will charge the following door rates for residential dining:

Academic year: 2023-2024 Meal Charge
Breakfast $7.59
Lunch $11.36
Dinner $12.31
Dining Hall Friday Fac./Staff $6.00
Supplier will charge the following door rates at the Faculty Club Buffet:
Academic year: 2023-2024: $11.36
Supplier will charge the following door rates at the LSU Performance Nutrition:
Academic year: 2023-2024 Meal Charge
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Lunch $9.10
Dinner $12.73

Supplier will charge the following rates for conference meals:

Academic year: 2023-2024 Meal Charge
Summer Breakfast $6.93
Summer Lunch $8.00
Summer Dinner $9.05
All Day $23.97

The University shall pay to Supplier a monthly board plan and declining balance revenue fee that is equal to
the amount of the prior month’s meal plan sales. The University shall pay Supplier on a monthly basis for
the value of meal plan sales received during the month. For the Fall and Spring semesters, after the 14"
class day, the University will calculate the refund retainage fee to withhold for the semester and such
retainage hold-back shall be applied to the September invoice for the Fall semester and January for the Spring
semester. A reconciliation will be completed by the University and Supplier at the end of each semester and
any balance owed will be paid to the appropriate party by the other party within 15 days fo the end of the
semester.

Meal Equivalencies: Meal equivalencies will be available on all mandatory meal plans (All Access, Tiger 19,
Tiger 15, and Tiger 12) once per day and are valid at all Supplier operated locations, excluding Chik-fil-A and Panda.
Meal equivalencies will have a retail value of $8.50 per equivalency and shall count towards total available meals per
week. Meal equivalency rates will be reviewed and mutually agreed upon annually.

(2) Prices for meal plans, retail, catering, camps, conferences and concessions shall be reviewed and
may be adjusted at least annually for each succeeding academic year or part thereof. Supplier shall submit a proposed
pricing structure to the University by December 1%t prior to the commencement of the upcoming academic year, with
the final pricing structure to be approved no later than January 31 prior to the commencement of the academic
year. Adjustments made to the pricing structure shall be negotiated, taking into account population, hours of
operation, other conditions, labor costs (including but not limited to benefits and insurance costs), product costs, fuel
costs, federal, state and local tax structure, any change in federal, state or local law including regulatory or legislative
mandates, any other levy or tax that impacts Supplier’s services, and variances between operating conditions as
described by University prior to execution of this Agreement and actual operating conditions during the Term,
including without limitation student population, maintenance expenses and utility costs. Price adjustments made to
meal plans, retail, catering, camps, conferences and concessions shall consider the CPlI/Wage Adjustment (as defined
below). The “CPl/Wage Adjustment” means (a) the increase over the prior year in labor cost (wages and benefits)
affecting Supplier’s operations at the Leased Premises (“Labor Adjustment”) and (b) the percentage change over the
prior year in the Consumer Price Index — Food Away From Home, South (“CPI Adjustment”) as measured for the twelve
month period ending October 31%, and as published by the United States Department of Labor, Bureau of Labor
Statistics. This blended benchmark will be used as a material factor in determining price adjustments to meal plans,
retail, catering, camps, conferences and concessions, and will apply the Labor Adjustment percentage to the portion
of Supplier’s operating costs related to labor, and the CPI Adjustment to the remaining portion of Supplier’s operating
costs. In the event the expected CPI/Wage Adjustment exceeds six percent (6%) in any given year, that minimum
wage for non-salaried Chartwells’ employees increases above $14.55 in year one of the Agreement, or residential
meal plan enrollment has not increased by 900 by year five of the Agreement, then University and Chartwells shall
meet in the relevant year and negotiate in good faith opportunities to minimize the impact of such events, which may
include, but are not limited to, changes to the meal plan program, hours of operation, overall scope of services, and/or
financial terms. Notwithstanding the forgoing, the parties agree that there will be no change to meal plan pricing for
academic year 2023-2024 relative to the meal plan rates in place for the academic year 2022-2023.

(2) It is further agreed that, for academic year 2023-2024, with respect to national brands, pricing will
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be competitive with prices available in the community outside University’s campus, and price adjustments to national
brands, subcontracted and non-national retail brands, and C-store products may be permitted with University
approval during the academic year upon thirty (30) days’ notice to the University. Beginning in academic year 2024-
2025 and for all remaining years of the Term of this Agreement, price adjustments to national brands, subcontracted
brands and C-store products will be permitted during the academic year upon thirty (30) days’ notice to the University
and price adjustments to non-national retail brands will be permitted annually upon mutual approval of the
Parties. Supplier’s financial arrangements have been developed based on the assumption that a CPl/Wage
Adjustment shall be made as set forth above.

(3) Notwithstanding the forgoing, in the event of Force Majeure, the parties may likewise change
pricing to address such circumstances at other times of year as needed to promptly address those events.

E. Unused Meal Plan Dollars

Any student meal plan dollars and flex dollars left over at the end of the fall semester will roll forward to the
spring semester and any unused meal plan declining balance dollars remaining at the end of the spring semester will
not be credited to the student, but will be credited to the Supplier.

F. Unrestricted Signing Bonus

Supplier will provide the LSU A&M and LSU A&M Athletics with a one-time unrestricted signing bonus in the
amount of Sixteen Million Five Hundred Thousand Dollars ($16,500,000) (“Signing Bonus”) which shall be disbursed
upon execution of the Agreement as detailed in Table 2 below. The Signing Bonus will be amortized on a straight line
basis from July 1, 2023 through June 30, 2033. The University will hold title to all items procured using the Signing
Bonus. If the Agreement expires or is terminated for any reason prior to the full amortization of the Signing Bonus,
the University is liable for and promises to pay to Supplier the unamortized portion of the Signing Bonus within thirty
(30) days upon expiration or termination.

Table 2: Signing Bonus

FY23-24
LSU A&M $16,000,000
LSU A&M - Athletics $500,000
Total $16,500,000

G. Capital Contributions

Supplier will provide a new investment in the University dining service program to fund capital improvements to the
University premises to facilitate the dining service program as described in Table 3 below in the aggregate amount of
Thirty Seven Million Five Hundred Seventeen Thousand Nine Hundred Nineteen Dollars ($37,517,919.00) (the “Capital
Investment”).

The Capital Investment will be amortized on a straight line basis during the periods as set forth in the table below.
The University shall hold title to items procured using the Capital Investment. If the Agreement expires or is
terminated for any reason prior to the full amortization of the Capital Investment, the University is liable for and
promises to pay Supplier the unamortized portion of the Capital Investment within thirty (30) days upon expiration
or termination, provided however, to the extent the University terminates the Agreement for cause pursuant to
Section 9.1 above, the University’s obligation to pay Supplier the unamortized balance of the Capital Investment shall
be reduced by Five Million Dollars ($5,000,000).
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LSU A&M

Table 3: Capital Investments

BUILDING NAME RFT:SZCC)ESTSED DETAILS FINAL CONCEPT Estimated CAPEX Amortization Start Amortization End Design Start GO LIVE
459 Commons World of Wings Complete gut and refresh project - Install Zippy concept | g 100,000 9/1/2023 8/31/2033 3/6/2023) 2023 Fall
renovation to the existing front of house into market
Student Union Food Lockers/Vending E;’C"ll’:r’; LISy (HATI Sl i (Reed] Food Lockers $ 100,000 9/1/2023 8/31/2033 3/6/2023| 2023 Fall
Install new Brand with all brand
Student Union Top It requirements including; equipment, Local rotating concept| $ 100,000 9/1/2024 8/31/2034 3/6/2023| 2023 Fall
finishes, brand dress.
New residential dining hall based on
Student Union United Table 1600 sf, Cost based on receiving a white| Sports Bar $ 1,000,000 1/1/2024 12/31/2033 3/20/2023| 2023 Winter
box. See Definition of White Box.
Student Union Pretzel Shop NA BIRIERERY | g 550,000 2/1/2024 1/31/2034 3/20/2023| 2023 Winter
Hisso Sushi/Poke
Refresh the existing space including New
Food bars, New Shelving and Gondolas, Refresh 3 Little pigs
Veterinary Science Bldg. |3 Little Pigs/Coffee Shop|upgrade to some equipment, new - Pig $ 350,000 2/1/2024 1/31/2034 3/20/2023| 2023 Winter
s 3 3 with coffee
finishes signage and Graphics, add
Coffee
Business Education Brew Bike / Student Run Student opergtgd location, rebrand Rebranded Coffee $ 25,000 21112024 1/30/2034 3/2012023| 2024 Spring
Complex Concept existing store
Law Center GTCo Update to CC's Unit Refresh CC's $ 100,000 9/1/2023 8/31/2033 3/6/2023| 2024 Spring
Complete FOH renovation of existing
The 5 Bunsen Tea Lab [Ty e BT e G AR PSR LOC|| o 100,000 9/1/2023 8/31/2033 10/1/2023| 2024 Fall
Activation including deck, furniture and into Market
shading
Demo existing store and rebuild it in a
Student Union Itz:a;r;eneeaux NEW" | jifferent location including new finishes, | Frictionless Market | $ 525,000 9/1/2024 8/31/2034 10/1/2023| 2024 Fall
signage and graphics.
Construct 1000sf Food Service space
The Library old ccs complete with counters, finishes and | g coffee Refresh | & 500,000 9/1/2025 8/31/2035 10/1/2024| 2024 Fall
lequipment. 2000sf seating area with
including furniture for a new brand
New Building i’)’;:\':sgders “NeW New Small Siiders Build out Sliders $ 550,693 9/1/2024 8/31/2034 10/1/2023| 2024 Fall
Complete gut and refresh project —
Lavelle Food renovation to the existing front of house.
459 Commons and Market Emporium/Market Add 1000 sf to building and renovate Addition + Renovation| $ 6,750,000 9/1/2025 8/31/2035 8/1/2023| 2025 Fall
interior space
Convert existing 3100 sf historic building
2 Retail Restaurant into food service production space, add: | Head House Retail
Headhouse Concepts 4 x 1000sf additions to the building for Market 4,500,000 9/1/2025 8/31/2035 4/1/2023 2025 Fall
dining space. 2 Concepts
New Building Coffee Shop Local or National Coffee Concept TBA $ 1,200,000 9/1/2025 8/31/2035 10/1/2024| 2025 Fall
Refresh the FOH including, new finishes,
Faculty Club Faculty Club furniture, Lighting, Servery equipment Renovation $ 3,730,436 9/1/2025 8/31/2035 4/1/2023| 2026 Spring
and food bars, Signage and Graphics
Complete FOH renovation of existing
The 5 Social House [y i) e @l UBBRENERRS || g 8,750,000 9/1/2026 8/31/2036 8/1/2024) 2026 Fall
Activation including deck, furniture and Addition
shading
New Residential Dining 5,001 Ears DG I T ) New Res dining hall | $ 6,200,000 9/1/2026 8/31/2036 8/2/2024| 2027 Fall
Hall partnership with LSU — at new library
 Technology $ 2,386,790 8/1/2023 7/31/2033
TOTAL $ 37,517,919

In the event the University requests that Supplier utilize Capital Investment funds for purposes other than those
described in Supplier’s proposal, or chooses to implement improvements on a schedule that differs from the schedule
described herein (collectively, “Campus Elections”), it is acknowledged that adherence to such Campus Elections may
impact revenues, expenses, and/or operating efficiencies, and thus may impact the pro forma. In such event, Supplier
and University shall mutually agree upon the potential effect of such Campus Elections on Supplier’s ability to achieve
its pro forma and the Parties will mutually agree to modify the financial arrangements between them in consideration
thereof.

The Parties hereby agree that the construction and refresh projects utilizing the Capital Investments outlined in this
Section shall be managed by the Supplier through a formal procurement process. The Parties will work together in
good faith to ensure the allocated Capital Investment funds are used in a way that directly benefits the University’s
dining services program.

30



H. Support and In-Kind Contributions

Each year the Agreement remains in effect and provided that a notice of termination has not been provided
by either Party, and further provided that the University is not in breach of its obligations, Supplier shall provide, at
no cost to the University, in-kind contributions and support each academic year during the Term as detailed in Table
4 below.

Table 4: In-Kind Contributions

LSU A&M
Description Amount Cash/Retail Value
(per year)
Catering Fund $205,000 Retail Value
Supplier Diversity Fund $10,000 Cash Value
Unrestricted Scholarship Fund $100,000 Cash Value
Vending Scholarship Fund $10,000 Cash Value
Wellness and Sustainability Initiative | Y1 - $48,800 Retail Value
Fund Yr 2 —10 - $4,000
LSU — Athletics
Description Amount Cash/Retail Value
(per year)
Athletic Grant $287,000 Cash Value

The Wellness and Sustainability Initiative Fund and Catering Funds will not accrue evenly each month but will be made
available August 1 of each contract year and available for usage at the University’s discretion through the end of that
contract year; provided, however, any funds not utilized by the end of that contract year will not carry over to the
following year and will be forfeited. All cash donations shall accrue evenly each month throughout the year and be
paid out annually in August. An annual reconciliation of the In-Kind Funds will be performed no later than the 15th
of May in each contract year.

1. Innovation Fund

Provided that the Agreement remains in full force and effect, neither Party having given notice of termination, and
the University not being in breach of its obligations, Supplier shall fund an annual innovation fund (the “Innovation
Fund”) for mutually agreed upon initiatives such as, improving student experience, operations, diversification of

cuisine, and social responsibility, in the amounts stated in Table 5 below.

Table 5 — Innovation Fund

LSU A&M
Year 1 $800,000
Year 2 $200,000
Year 3 $200,000
Year 4 $700,000
Year 5 $200,000
Year 6 $200,000
Year 7 $200,000
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Year 8 $700,000
Year 9 $200,000
Year 10 $700,000
TOTAL $4,100,000

All expenditures from the Innovation Fund shall be mutually agreed upon by the Parties. Client shall hold title to all
purchased made from the Innovation Fund. Annual contributions not used by the end of each year will roll over to
the next year. An annual reconciliation of the Innovation Fund will be performed no later than the 15th of August
each year, initiated and submitted for review by Supplier, after Innovation Fund is commenced. These funds may be
reallocated to other food service program needs by mutual consent to avoid a material surplus being accrued every
year from which neither party benefits. In the event Innovation Fund is exhausted during any year, Supplier shall
have no further obligation to fund the Innovation Fund during that year. In the event of expiration or termination of
this Agreement, the University will retain any accrued and unspent amount, and Supplier shall have no further
obligation with respect to the Innovation Fund as of the expiration or termination date.

J. Equipment Fund

Each year the Agreement remains in effect and provided that a notice of termination has not been provided
by either Party, and further provided that the University is not in breach of its obligations, Supplier shall fund an
annual equipment fund (the “Equipment Fund”) for the costs to purchase, maintain, repair and replace equipment in

the amounts stated in Table 6.

Table 6 — Equipment Fund

LSU A&M
Year1 $350,000
Year 2 $350,000
Year 3 $350,000
Year 4 $350,000
Year 5 $350,000
Year 6 $350,000
Year 7 $350,000
Year 8 $350,000
Year 9 $350,000
Year 10 $350,000
TOTAL $3,500,000

Expenditures from the Equipment Fund will be mutually agreed upon by the Parties. At the end of each year,
any unused sums in the Equipment Fund will be retained in the Equipment Fund until used. These funds may be
reallocated to other food service program needs by mutual consent to avoid a material surplus being accrued every
year from which neither party benefits. An annual reconciliation of the Equipment Fund no later than the 15% of
August each year, initiated and submitted for review by Supplier. At the expiration or termination of this Agreement,
the University shall receive any unused balances in the Equipment Fund and Supplier shall have no further obligation
with respect to the Equipment Fund as of the expiration or termination date. All equipment purchased with these
funds will become the inventory property of the University upon installation. The University shall be responsible for
all repair and maintenance costs in excess of the Equipment Fund.
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K. Rental Payments
Each year the Agreement remains in effect, Supplier agrees to pay the University an annual rental payment
for the use of the Leased Premise in an amount stated in Table 7 (“Rental Payment”). The Rental Payment shall be

made in 12 equal monthly installments and payable by the 1°t day of each month.

Table 7 — Rental Payment

LSU A&M
Year1 $106,000
Year 2 $106,000
Year 3 $106,000
Year 4 $106,000
Year 5 $106,000
Year 6 $106,000
Year 7 $106,000
Year 8 $106,000
Year 9 $106,000
Year 10 $106,000
TOTAL $1,060,000

L. Utilities

For the LSU A&M Campus only, University will provide utilities, dumpster service for trash and garbage, air
conditioning, and such other services as may be mutually agreed (herein “University Services”), where applicable, to
the Supplier premises, and Supplier shall pay University, as “Additional Rent” due under this Agreement, all costs of
operation and maintenance attributable to the Leased Premises in order to fairly and accurately cover the costs of
operation and maintenance thereof, following receipt of sufficient information from the University of the allocated
costs. No later than February 1st beginning with the first year and on an annual basis thereafter, University shall meet
with Supplier, review costs of University Services, and provide Supplier with the amount of Additional Rent for
University Services applicable to the next fiscal year as part of the annual program review.

Additional Rent for such University Services provided by the University hereunder shall be invoiced by University to
Supplier on the basis of One-Twelfth (1/12) of the annual amount and paid by Supplier within thirty (30) days of
invoicing by the University thereof. Supplier will not be charged for the University Services at a rate greater than that
charged to Auxiliary Services. The University will make reasonable efforts to provide continuous provision of
University Services and to restore Services following any interruption. However, the University will not be liable for
any product or revenue loss which may occur as a result of the interruption or failure of any such Services.

M. Food Service Commissions

(1) Supplier shall pay the University a monthly commission based on Gross Sales at LSU A&M at a rate
equal to 12.308% of Gross Sales. Supplier shall provide the breakdown of Gross Sales calculations as part of its
monthly and annual financial reporting to the University, with detail as available and provided by Supplier’s financial
reporting system. “Gross Sales” shall mean all moneys received for sales or services rendered at or from the Leased
Premises, excluding: (1) receipts from sales of meals to employees of Supplier; (2) any service charge made, collected
and turned over to employees; (3) the proceeds of the sale of any fixtures or equipment; (4) proceeds from the sale
or liquidation of any inventory which is not sold at retail; (5) any commission or processing fee paid in connection
with sales by credit or bank cards; and (6) sales, gross receipts and other taxes collected by Supplier or any other

33



vendor as required by governmental authorities.

(2) With respect to Gross Sales made by subcontractors, Gross Sales shall include only the portion of
subcontracted Gross Sales retained by Supplier and shall not include the portion of subcontracted Gross Sales paid to
or retained by the subcontractor.

(3) Supplier guarantees payment to the University on an annual basis a total minimum commission
equal to the amounts in the table below (“Food Service Guaranteed Commission”). Supplier shall pay to the University
a monthly commission of 12.308% based on actual Gross Sales. At the end of each fiscal year, Supplier shall conduct
a reconciliation of the Food Service Guaranteed Commission against commissions earned and paid, and to the extent
the commissions earned and paid are less than the Food Service Guaranteed Commission, Supplier shall pay the
difference within forty-five (45) days of the end of each fiscal year.

Food Service Guaranteed
Commission
LSU A&M
Fy24 $ 3,577,860
FY25 $ 3,955,644
FY26 $ 4,270,667
Fy27 $ 5,091,741
FY28 $ 5,283,892
FY29 $ 5,522,874
FY30 | s 5,771,764
FY31 $ 6,031,041
FY32 $ 6,243,357
FY33 $ 6,463,076
(4) For Supplier’s accounting purposes, the Food Service Guaranteed Commission will be accrued each

month in accordance with the following table. If the Agreement expires or is terminated early, the Food Service
Guaranteed Commission due to the University shall be pro-rated through the date of expiration or termination based
on the monthly allocation outlined in the table below. To the extent the disbursed Food Service Guaranteed
Commission is less than the Food Service Guaranteed Commission allocated in the table below, Supplier shall pay the
University an amount equal to the difference. To the extent the disbursed Food Service Guaranteed Commission is
more than the Food Service Guaranteed Commission allocated in the table below, the University shall refund to
Supplier an amount equal to the difference. The table below will apply based on projected Gross Sales.

% of Gross
Sales/month
Month

July 2.86%
August 4.65%
September 8.26%
October 13.02%
November 11.58%
December 5.33%
January 10.01%
February 10.75%
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March 10.86%
April 12.01%
May 7.65%
June 3.02%

N. Catering
Financial arrangements shall be negotiated by the Parties on an event-by-event basis. Supplier shall invoice the
University for the catering services and the University shall pay said invoice within thirty (30) days of receipt.



Attachment 1-B
LSU Alexandria Campus Rider

Scope of Services

A. Scope of Services. During the Term of this Agreement, Supplier will provide, on an exclusive basis, the

following services for LSUA:

O O0OO0OO0OO0Oo

Residential Dining Services
Catering Services (catering is not exclusive)
Summer Conferences and Camps
C-Store/Marketplace Services

Concessions at Alexandria
Vending Services, meaning an automated machine that provides

snacks, beverages, and other mutually agreed products

@]

Unattended Vending Services, meaning the provision of products

via cashless self-checkout kiosks
0 Dining/Snack/Concessions to Alexandria Country Day High School
on the LSUA campus
0 Provision of alcohol service as required in conjunction with the

above

B. Service Locations. Chartwells will provide a comprehensive, high-quality food service program at the
following locations. All locations will have meal plan eligible options available.

Location

Service

Magnolia Café
Bolton Coffee Shop

Burger 318

Vending Service Locations:

LOUISIANA STATE UNIV @ ALEXANDRIA
LOUISIANA STATE UNIV @ ALEXANDRIA
LOUISIANA STATE UNIV @ ALEXANDRIA
LOUISIANA STATE UNIV @ ALEXANDRIA
LOUISIANA STATE UNIV @ ALEXANDRIA
LOUISIANA STATE UNIV @ ALEXANDRIA
LOUISIANA STATE UNIV @ ALEXANDRIA
LOUISIANA STATE UNIV @ ALEXANDRIA
LOUISIANA STATE UNIV @ ALEXANDRIA
LOUISIANA STATE UNIV @ ALEXANDRIA
LOUISIANA STATE UNIV @ ALEXANDRIA
LOUISIANA STATE UNIV @ ALEXANDRIA

Snack
Snack
Snack
Snack
Snack
Snack
Snack
Snack
Snack
Snack
Snack
Snack

Residential, Retail, Commuter

Retail

Retail

BO NIPPER BLDG - KITCHEN
OUTDOOR BREEZEWAY

OUTDOOR BREEZEWAY

CHAMBERS HALL-STUDENT LOUNGE
MAINTENANCE SHED BRKROOM
OUTDOOR BREEZEWAY

MPAC - BY ELEVATOR

SCIENCE BLDG - HALLWAY

OAKS RESIDENCE HALL - GAMEROOM
MPAC - DOWNSTAIRS

FITNESS CTR. - LOBBY

COUGHLIN HALL - UPSTAIRS STUDY HALL
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C. Hours of Operation. The hours of operation for Fiscal Year 2023-24 shall be as follows:

Location

Mon-Fri

Sat & Sun

Magnolia Café

7:00am-7:00pm (M —Th)
7:00am-6:00pm (F)

10:00am-6:00pm

Bolton Coffee Shop 7:30am-4:00pm Closed
Sat: 10:00am —
6:00pm
Burger 318 11:00am-2:00pm, 5:00pm-8:00pm Sun: Closed

The hours of operation may be adjusted throughout the academic year and for subsequent years by mutual consent

between LSU Alexandria and Supplier.
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1. Financial Terms
A. Profit and Loss Basis

Supplier will operate its services for its own account on a profit and loss basis. Profits shall be the excess, if
any, of Gross Sales (defined below) during any fiscal year over the sum of (a) all direct and indirect costs of performing
the services, (b) the amortization expense described below, and (c) the cumulative operating deficit, if any, from prior
operating periods during the term of this Agreement.

Prices shall be determined by mutual consent between Supplier and University; provided, however, that in
the event of material cost changes, whether taxes, labor, merchandise, equipment, or otherwise, including but not
limited to any change in any federal, state or local law including regulatory or legislative mandates, it is agreed that
Supplier with consent from the University, which consent shall not be unreasonably withheld, conditioned or delayed,
shall have the right to adjust said prices to reflect said increases in an amount equal to the material change in cost.

B. Meal Plans, Casual Meal Rates and Conference Rates

Prior to the beginning of each academic year, the Parties shall coordinate and mutually agree upon the
calendar start and end dates for board days for the upcoming academic year. Board days are the days in which the
Board Plan locations are required by the University to be open for service. There will be 224 board days for the 2023-
2024 academic year, with not less than 112 board days for fall semester and not less than 112 board days for spring
semester for the LSUA campus. If there is a reduction in the number of board days, Supplier will be allowed to increase
the daily rates to cover its fixed operating costs.

During the fall semester, dining halls will open by the officially published move-in day for The Oaks Residence
Hall, and will remain open through the last day of final exams. Dining halls will be closed on Labor Day, Thanksgiving
Day and continuing through the following Sunday, opening on the Monday morning after Thanksgiving. All other
closures must be mutually agreed upon by both parties.

During the spring semester, dining halls will open the Saturday immediately prior to the first date of class,
and will remain open through the last day of final exams. All spring closure dates must be mutually agreed upon by
both parties prior to the first day of class. For any dining services in addition to board day service, the Parties will
mutually agree on the scope of service and applicable daily rate for such supplemental services.

The University shall offer the meals plans set forth in Table 1 below for the 2023-2024 academic year for
students enrolled at LSUA. The prices reflected in Table 1 are based on the 2022-23 rates. The prices in Table 1 were
further based on the expectation that non-salaried employees of Chartwells will be paid an average hourly rate of
$14.55 in year one.

Table 1 -
2023-2024 Meal Plan Rates (LSUA)

Meal Plan (Dining Residential Year 1 Price/
Dollars) /Communter | Semester

200 Meals $200 Residential $1,747

Unlimited

Meals SO Residential $1,747

100 Meals SO Commuter S774

50 Meals $0 Commuter $397

25 Meals 50 Commuter $203.50
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Supplier will charge the following door rates for residential dining:

Academic year: 2023-2024 Meal Charge
Breakfast $7.95
Lunch $9.25
Dinner $9.25

Conference rates shall be mutually agreed upon by LSUA and Supplier.

Prior to the commencement of each semester during the Term, the University shall pay to Supplier an
advance payment, to be used for operating costs, in the amount equal to all meal plans sold, which shall be payable
30 days after the start of the semester. Supplier shall deduct the Advanced Payment from Supplier’s final invoice
immediately following the end of the semester. Any remaining amounts not credited to the final semester invoice
will be carried forward and applied to subsequent invoices until the entire Advanced Payment amount is fully credited
to the University.

Meal Equivalencies: Meal equivalencies will be available on all mandatory meal plans once per day and are
valid at the Burger 318 retail location. Meal equivalencies will have a retail value of $8.50 per equivalency and shall
count towards total available meals per week. Meal equivalency rates will be reviewed and mutually agreed upon
annually.

(1) Prices for meal plans, retail, catering, camps, conferences and concessions shall be reviewed and
may be adjusted at least annually for each succeeding academic year or part thereof. Supplier shall submit a proposed
pricing structure to the University by December 1%t prior to the commencement of the upcoming academic year, with
the final pricing structure to be approved no later than January 31 prior to the commencement of the academic
year. Adjustments made to the pricing structure shall be negotiated, taking into account population, hours of
operation, other conditions, labor costs (including but not limited to benefits and insurance costs), product costs, fuel
costs, federal, state and local tax structure, any change in federal, state or local law including regulatory or legislative
mandates, any other levy or tax that impacts Supplier’s services, and variances between operating conditions as
described by University prior to execution of this Agreement and actual operating conditions during the Term,
including without limitation student population, maintenance expenses and utility costs. Price adjustments made to
meal plans, retail, catering, camps, conferences and concessions shall consider the CPlI/Wage Adjustment (as defined
below). The “CPI/Wage Adjustment” means (a) the increase over the prior year in labor cost (wages and benefits)
affecting Supplier’s operations at the Leased Premises (“Labor Adjustment”) and (b) the percentage change over the
prior year in the Consumer Price Index — Food Away From Home, South (“CPIl Adjustment”) as measured for the twelve
month period ending October 31%, and as published by the United States Department of Labor, Bureau of Labor
Statistics. This blended benchmark will be used as a material factor in determining price adjustments to meal plans,
retail, catering, camps, conferences and concessions, and will apply the Labor Adjustment percentage to the portion
of Supplier’s operating costs related to labor, and the CPI Adjustment to the remaining portion of Supplier’s operating
costs. In the event the expected CPl/Wage Adjustment exceeds six percent (6%) in any given year, that minimum
wage for non-salaried Chartwells’ employees increases above $14.55 in year one of the Agreement, then University
and Chartwells shall meet in the relevant year and negotiate in good faith opportunities to minimize the impact of
such events, which may include, but are not limited to, changes to the meal plan program, hours of operation, overall
scope of services, and/or financial terms. Notwithstanding the forgoing, the parties agree that there will be no change
to meal plan pricing for academic year 2023-2024 relative to the meal plan rates in place for the academic year 2022-
2023.

(2) It is further agreed that, for academic year 2023-2024, with respect to national brands, pricing will
be competitive with prices available in the community outside University’s campus, and price adjustments to national
brands, subcontracted and non-national retail brands, and C-store products may be permitted with University
approval during the academic year upon thirty (30) days’ notice to the University. Beginning in academic year 2024-
2025 and for all remaining years of the Term of this Agreement, price adjustments to national brands, subcontracted
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brands and C-store products will be permitted during the academic year upon thirty (30) days’ notice to the University
and price adjustments to non-national retail brands will be permitted annually upon mutual approval of the
Parties. Supplier’s financial arrangements have been developed based on the assumption that a CPl/Wage
Adjustment shall be made as set forth above.

(3) Notwithstanding the forgoing, in the event of Force Majeure, the parties may likewise change
pricing to address such circumstances at other times of year as needed to promptly address those events.

E. Unused Meal Plan Dollars

Any student meal plan Dining Dollars left over at the end of the fall semester will roll forward to the spring
semester, and subsequently and spring left over Dining Dollars roll forward to the summer semester. Any unused
meal plan Dining Dollars remaining at the end of the summer semester will not be credited to the student, but will be
credited to the Supplier.

F. Unrestricted Signing Bonus

Supplier will provide LSUA with a one-time unrestricted signing bonus in the amount of Two Hundred Fifty
ThousandDollars ($250,000) (“Signing Bonus”) which shall be disbursed upon execution of the Agreement. The
Signing Bonus will be amortized on a straight line basis from July 1, 2023 through June 30, 2033. The University will
hold title to all items procured using the Signing Bonus. If the Agreement expires or is terminated for any reason prior
to the full amortization of the Signing Bonus, the University is liable for and promises to pay to Supplier the
unamortized portion of the Signing Bonus within thirty (30) days upon expiration or termination.

G. Capital Contributions

Supplier will provide a new investment in the University dining service program to fund capital improvements to the
University premises to facilitate the dining service program as described in Table 3 below in the aggregate amount of
Six Hundred Ninety-Nine Thousand Ninety-Four Dollars (5699,094.00) (the “Capital Investment”).

The Capital Investment will be amortized on a straight line basis during the periods as set forth in the table below.
The University shall hold title to items procured using the Capital Investment. If the Agreement expires or is
terminated for any reason prior to the full amortization of the Capital Investment, the University is liable for and
promises to pay Supplier the unamortized portion of the Capital Investment within thirty (30) days upon expiration
or termination.

Table 3

RFP PROPOSED

BUILDING NAME | CONCEPT - DETAILS .| FINAL CONCEPT Estimated CAPEX Amortization Start Amortization End Opening - GO LIVE

In the event the University requests that Supplier utilize Capital Investment funds for purposes other than those
described in Supplier’s proposal, or chooses to implement improvements on a schedule that differs from the schedule
described herein (collectively, “Campus Elections”), it is acknowledged that adherence to such Campus Elections may
impact revenues, expenses, and/or operating efficiencies, and thus may impact the pro forma. In such event, Supplier
and University shall mutually agree upon the potential effect of such Campus Elections on Supplier’s ability to achieve
its pro forma and the Parties will mutually agree to modify the financial arrangements between them in consideration
thereof.
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The Parties hereby agree that the construction and refresh projects utilizing the Capital Investments outlined in this
Section shall be managed by the Supplier through a formal procurement process. The Parties will work together in
good faith to ensure the allocated Capital Investment funds are used in a way that directly benefits the University’s
dining services program.

H. Support and In-Kind Contributions

Each year the Agreement remains in effect and provided that a notice of termination has not been provided
by either Party, and further provided that the University is not in breach of its obligations, Supplier shall provide, at
no cost to the University, in-kind contributions and support each academic year during the Term as detailed in Table
4 below.

Table 4: In-Kind Contributions (LSUA)

LSU - Alexandria

Description Amount Cash/Retail Value
(per year)
Catering Fund $25,000 Retail Value

Catering Funds will not accrue evenly each month but will be made available August 1 of each contract year and
available for usage at the University’s discretion through the end of that contract year; provided, however, any funds
not utilized by the end of that contract year will not carry over to the following year and will be forfeited. All cash
donations shall accrue evenly each month throughout the year and be paid out annually in August. An annual
reconciliation of the In-Kind Funds will be performed no later than the 15th of May in each contract year.

1. Innovation Fund

Provided that the Agreement remains in full force and effect, neither Party having given notice of termination, and
the University not being in breach of its obligations, Supplier shall fund an annual innovation fund (the “Innovation
Fund”) for mutually agreed upon initiatives such as, improving student experience, operations, diversification of

cuisine, and social responsibility, in the amounts stated in Table 5 below.

Table 5 — Innovation Fund

LSU-Alexandria
Year 1 $17,500
Year 2 $17,500
Year 3 $35,000
Year 4 $35,000
Year 5 $35,000
Year 6 $35,000
Year 7 $35,000
Year 8 $35,000
Year 9 $35,000
Year 10 $35,000
TOTAL $315,000

All expenditures from the Innovation Fund shall be mutually agreed upon by the Parties. University shall hold title to

41



all purchased made from the Innovation Fund. Annual contributions not used by the end of each year will roll over to
the next year. An annual reconciliation of the Innovation Fund will be performed no later than the 15th of August
each year, initiated and submitted for review by Supplier, after Innovation Fund is commenced. These funds may be
reallocated to other food service program needs by mutual consent to avoid a material surplus being accrued every
year from which neither party benefits. In the event Innovation Fund is exhausted during any year, Supplier shall
have no further obligation to fund the Innovation Fund during that year. In the event of expiration or termination of
this Agreement, the University will retain any accrued and unspent amount, and Supplier shall have no further
obligation with respect to the Innovation Fund as of the expiration or termination date.

J. Equipment Fund

Each year the Agreement remains in effect and provided that a notice of termination has not been provided
by either Party, and further provided that the University is not in breach of its obligations, Supplier shall fund an
annual equipment fund (the “Equipment Fund”) for the costs to purchase, maintain, repair and replace equipment in

the amounts stated in Table 6.

Table 6 — Equipment Fund

LSU-Alexandria
Year 1 $15,000
Year 2 $15,000
Year 3 $15,000
Year 4 $15,000
Year 5 $15,000
Year 6 $15,000
Year 7 $15,000
Year 8 $15,000
Year 9 $15,000
Year 10 $15,000
TOTAL $120,000

Expenditures from the Equipment Fund will be mutually agreed upon by the Parties. At the end of each year,
any unused sums in the Equipment Fund will be retained in the Equipment Fund until used. These funds may be
reallocated to other food service program needs by mutual consent to avoid a material surplus being accrued every
year from which neither party benefits. An annual reconciliation of the Equipment Fund no later than the 15% of
August each year, initiated and submitted for review by Supplier. At the expiration or termination of this Agreement,
the University shall receive any unused balances in the Equipment Fund and Supplier shall have no further obligation
with respect to the Equipment Fund as of the expiration or termination date. All equipment purchased with these
funds will become the inventory property of the University upon installation. The University shall be responsible for
all repair and maintenance costs in excess of the Equipment Fund.

K. Rental Payments
Each year the Agreement remains in effect, Supplier agrees to pay the University an annual rental payment

for the use of the Leased Premise in an amount stated in Table 7 (“Rental Payment”). The Rental Payment shall be
made in 12 equal monthly installments and payable by the 1°t day of each month.

42



Table 7 — Rental Payment

LSU-Alexandria
Year 1 $45,000
Year 2 $45,000
Year 3 $45,000
Year 4 $45,000
Year 5 $45,000
Year 6 $45,000
Year 7 $45,000
Year 8 $45,000
Year 9 $45,000
Year 10 $45,000
TOTAL $450,000
L. Food Service Commissions
(1) During year one of the Agreement, no commissions will be paid to LSU Alexandria. During year two

of the Agreement, Supplier shall pay LSU Alexandria monthly commissions based on Gross Sales at LSU Alexandria at
a rate equal to 5.1% for all Gross Sales in excess of $784,314. Commencing as of year 3 of the Agreement, Supplier
shall pay LSU Alexandria a monthly commission based on Gross Sales at LSU Alexandria at a rate equal to 12.308% of
Gross Sales. Supplier shall provide the breakdown of Gross Sales calculations as part of its monthly and annual
financial reporting to the University, with detail as available and provided by Supplier’s financial reporting system.
“Gross Sales” shall mean all moneys received for sales or services rendered at or from the Leased Premises, excluding:
(1) receipts from sales of meals to employees of Supplier; (2) any service charge made, collected and turned over to
employees; (3) the proceeds of the sale of any fixtures or equipment; (4) proceeds from the sale or liquidation of any
inventory which is not sold at retail; (5) any commission or processing fee paid in connection with sales by credit or
bank cards; and (6) sales, gross receipts and other taxes collected by Supplier or any other vendor as required by
governmental authorities.

(2) With respect to Gross Sales made by subcontractors, Gross Sales shall include only the portion of
subcontracted Gross Sales retained by Supplier and shall not include the portion of subcontracted Gross Sales paid to
or retained by the subcontractor.

(3) Supplier guarantees payment to the University on an annual basis a total minimum commission
equal to the amounts in the table below (“Food Service Guaranteed Commission”). Supplier shall pay to the University
a monthly commission of 12.308% based on actual Gross Sales. At the end of each fiscal year, Supplier shall conduct
a reconciliation of the Food Service Guaranteed Commission against commissions earned and paid, and to the extent
the commissions earned and paid are less than the Food Service Guaranteed Commission, Supplier shall pay the
difference within forty-five (45) days of the end of each fiscal year.

Food Service Guaranteed
Commission
LSUA
FY24 $0
FY25 | ¢o
FY26 $ 110,643
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Fv27 | ¢ 118,312
Fv28 | ¢ 125,638
FY29 | ¢ 133,535
FY30 | ¢ 141,909
FY3sl | ¢ 150,787
FY32 | ¢ 160,045
FY33 | ¢ 169,855
(4) For Supplier’s accounting purposes, the Food Service Guaranteed Commission will be accrued each

month in accordance with the following table. If the Agreement expires or is terminated early, the Food Service
Guaranteed Commission due to the University shall be pro-rated through the date of expiration or termination based
on the monthly allocation outlined in the table below. To the extent the disbursed Food Service Guaranteed
Commission is less than the Food Service Guaranteed Commission allocated in the table below, Supplier shall pay the
University an amount equal to the difference. To the extent the disbursed Food Service Guaranteed Commission is
more than the Food Service Guaranteed Commission allocated in the table below, the University shall refund to
Supplier an amount equal to the difference. The table below will apply based on projected Gross Sales.

% of Gross
Sales/month
Month

July 2.86%
August 4.65%
September 8.26%
October 13.02%
November 11.58%
December 5.33%
January 10.01%
February 10.75%
March 10.86%
April 12.01%
May 7.65%
June 3.02%

M. Catering

Financial arrangements shall be negotiated by the Parties on an event-by-event basis. Supplier shall invoice the
University for the catering services and the University shall pay said invoice within thirty (30) days of receipt.

N. Payroll - T & B Rates

Supplier shall include a flat charge of 39.47% percent of gross payroll to cover payroll taxes and employee benefit
costs. Such flat charge includes the cost of such items as medical plans, payroll and benefits administration, life
insurance, FICA, FUI, SUI, Workers’ Compensation insurance, state disability insurance, 401(k) and payroll and benefit
plan preparation and processing, and costs imposed due changes in any federal, state or local law including regulatory
or legislative mandates, and legal costs. This rate may change as benefit, tax and other associated costs change.
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Attachment 1-C
LSU Eunice Campus Rider

I Scope of Services

1. Scope of Services. During the Term of this Agreement, Supplier will provide, on an exclusive basis, the
following services for LSUE:

Residential Dining Services

Catering Services (catering is not exclusive)

Summer Conferences and Camps

C-Store/Marketplace Services

Athletic Concessions at Eunice Vending Services

Vending Services, meaning an automated machine that provides
snacks, beverages, and other mutually agreed products
Unattended Vending Services, meaning the provision of products
via cashless self-checkout kiosks

0 Provision of alcohol service as required in conjunction with the

O O O0OO0O0Oo

@]

above
2. Service Locations. Chartwells will provide a comprehensive, high-quality food service program at the
following locations:

Location Service

Dining Hall Residential

We Proudly Brew Coffee House Retail

LSUE Acadian Center Vending: Snack-Left

LSUE Science Building Vending:
Snack-2nd Floor
Snack-South-1st Floor
Snack-North-1st Floor

LSUE Education Building Vending:
Snack-1st Floor Health
Snack-1st Floor Education

LSUE Manual Hall Vending:
Snack-Upstairs
Snack-North

LSUE Gym Vending:
Snack

LSUE Bengal Village Vending:

Bottle-Hallway Next to back door

Snack-Hallway Next to Back
Health Technology Building Vending:

Snack



3. Hours of Operation. The hours of operation for Fiscal Year 2023-24 shall be as follows:

Location Mon-Fri Sat & Sun
Dining Hall 7:30am-7:30pm 10:00am-6:00pm
We Proudly Brew 7:30am-7:30pm 10:00am-6:00pm

The hours of operation may be adjusted throughout the academic year and for subsequent years by mutual consent
between University and Supplier.

Il. LSUE - Financial Terms

A. Profit and Loss Basis

Supplier will operate its services for its own account on a profit and loss basis. Profits shall be the excess, if
any, of Gross Sales (defined below) during any fiscal year over the sum of (a) all direct and indirect costs of performing
the services, (b) the amortization expense described below, and (c) the cumulative operating deficit, if any, from prior
operating periods during the term of this Agreement.

Prices shall be determined by mutual consent between Supplier and University; provided, however, that in
the event of material cost changes, whether taxes, labor, merchandise, equipment, or otherwise, including but not
limited to any change in any federal, state or local law including regulatory or legislative mandates, it is agreed that
Supplier with consent from the University, which consent shall not be unreasonably withheld, conditioned or delayed,
shall have the right to adjust said prices to reflect said increases in an amount equal to the material change in cost.

B. Meal Plans, Casual Meal Rates and Conference Rates

Prior to the beginning of each academic year, the Parties shall coordinate and mutually agree upon the
calendar start and end dates for board days for the upcoming academic year. Board days are the days in which the
Board Plan locations are required by the University to be open for service. There will be 220 board days for the 2023-
2024 academic year, with not less than 110 board days for fall semester and not less than 110 board days for spring
semester. If there is a reduction in the number of board days, Supplier will be allowed to increase the daily rates to
cover its fixed operating costs.

During the fall semester, dining halls will open on the first day of class, will remain open during Fall Break,
and will remain open through the last day of final exams. Dining halls will be closed on Labor Day, Thanksgiving Day
and continuing through the following Sunday, opening on the Monday morning after Thanksgiving.

During the spring semester, dining halls will open on the first date of class, and will remain open through the
last day of final exams. Unless otherwise mutually agreed by the Parties, dining halls will close for MLK Day, will close
Monday and Tuesday during Mardi Gras week, will be closed the Monday through Saturday the week of Spring Break,
and will be closed the Saturday and Sunday of Easter weekend. For any dining services in addition to board day service,
the Parties will mutually agree on the scope of service and applicable daily rate for such supplemental services.

The University shall offer the meals plans set forth in Table 1 below for the 2023-2024 academic year for
students enrolled at LSUE. The prices reflected in Table 1 are based on the 2022-23 rates. The prices in Table 1 were
further based on the expectation that non-salaried employees of Chartwells will be paid an average hourly rate of
$14.55 in year one.
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Table 1 —2023-2024 Meal Plan Rates

Dining_
Resident Dining Meal Plans: Meals Dollars  [New Pricing
Plans
Student Meals (Non Athletes) 304] $ 100 | $ 1,699.00 |
| Athletic Meals 240] $ 50 | $ 1,332.00
Add Extra $50 Dining Dollars $ 100 [ $ 1,382.00
Add Extra $100 Dining Dollars $ 150 | $ 1,432.00
Add Extra $150 Dining Dollars $ 200 | $ 1,482.00
Commuter Dining Dollars \ | $ 193.00 |
Faculty/Staff/Student Plans Meals New Pricing
Student Meals Expire at end of each Semester
Faculty Staff Meals Expire @ Seperation
5 Meals/ $25.00 Dining Dollars 5 $ 57.00
10 Meals 10 $ 57.00
40 Meals 40 $ 210.00
80 Meals 80 $ 394.00
160 Meals 160 $ 748.00
Supplier will charge the following door rates for residential dining:
Academic year: 2023-2024 Meal Charge
Breakfast $7.95
Lunch $9.25
Dinner $9.25

Conference rates shall be mutually agreed upon by LSUE and Supplier.

Prior to the commencement of each semester during the Term, the University shall pay to Supplier an
advance payment, to be used for operating costs, in the amount equal to all meal plans sold, which shall be payable
30 days after the start of the semester. Supplier shall deduct the Advanced Payment from Supplier’s final invoice
immediately following the end of the semester. Any remaining amounts not credited to the final semester invoice
will be carried forward and applied to subsequent invoices until the entire Advanced Payment amount is fully credited
to the University.

(1) Prices for meal plans, retail, catering, camps, conferences and concessions shall be reviewed and
may be adjusted at least annually for each succeeding academic year or part thereof. Supplier shall submit a proposed
pricing structure to the University by December 1%t prior to the commencement of the upcoming academic year, with
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the final pricing structure to be approved no later than January 31 prior to the commencement of the academic
year. Adjustments made to the pricing structure shall be negotiated, taking into account population, hours of
operation, other conditions, labor costs (including but not limited to benefits and insurance costs), product costs, fuel
costs, federal, state and local tax structure, any change in federal, state or local law including regulatory or legislative
mandates, any other levy or tax that impacts Supplier’s services, and variances between operating conditions as
described by University prior to execution of this Agreement and actual operating conditions during the Term,
including without limitation student population, maintenance expenses and utility costs. Price adjustments made to
meal plans, retail, catering, camps, conferences and concessions shall consider the CPlI/Wage Adjustment (as defined
below). The “CPI/Wage Adjustment” means (a) the increase over the prior year in labor cost (wages and benefits)
affecting Supplier’s operations at the Leased Premises (“Labor Adjustment”) and (b) the percentage change over the
prior year in the Consumer Price Index — Food Away From Home, South (“CPI Adjustment”) as measured for the twelve
month period ending October 31%, and as published by the United States Department of Labor, Bureau of Labor
Statistics. This blended benchmark will be used as a material factor in determining price adjustments to meal plans,
retail, catering, camps, conferences and concessions, and will apply the Labor Adjustment percentage to the portion
of Supplier’s operating costs related to labor, and the CPI Adjustment to the remaining portion of Supplier’s operating
costs. In the event the expected CPI/Wage Adjustment exceeds six percent (6%) in any given year, that minimum
wage for non-salaried Chartwells’ employees increases above $14.55 in year one of the Agreement, or residential
meal plan enrollment has not increased by 900 by year five of the Agreement, then University and Chartwells shall
meet in the relevant year and negotiate in good faith opportunities to minimize the impact of such events, which may
include, but are not limited to, changes to the meal plan program, hours of operation, overall scope of services, and/or
financial terms. Notwithstanding the forgoing, the parties agree that there will be no change to meal plan pricing for
academic year 2023-2024 relative to the meal plan rates in place for the academic year 2022-2023.

(2) It is further agreed that, for academic year 2023-2024, with respect to national brands, pricing will
be competitive with prices available in the community outside University’s campus, and price adjustments to national
brands, subcontracted and non-national retail brands, and C-store products may be permitted with University
approval during the academic year upon thirty (30) days’ notice to the University. Beginning in academic year 2024-
2025 and for all remaining years of the Term of this Agreement, price adjustments to national brands, subcontracted
brands and C-store products will be permitted during the academic year upon thirty (30) days’ notice to the University
and price adjustments to non-national retail brands will be permitted annually upon mutual approval of the
Parties. Supplier’s financial arrangements have been developed based on the assumption that a CPl/Wage
Adjustment shall be made as set forth above.

(3) Notwithstanding the forgoing, in the event of Force Majeure, the parties may likewise change
pricing to address such circumstances at other times of year as needed to promptly address those events.

C. Unused Meal Plan Dollars

Any student meal plan dollars and flex dollars left over at the end of the fall semester will roll forward to the
spring semester and any unused meal plan declining balance dollars remaining at the end of the spring semester will
not be credited to the student, but will be credited to the Supplier.

D. Unrestricted Signing Bonus

Supplier will provide LSUE with a one-time unrestricted signing bonus in the amount of Two Hundred Fifty
Thousand Dollars ($250,000) (“Signing Bonus”) which shall be disbursed upon execution of the Agreement. The
Signing Bonus will be amortized on a straight line basis from July 1, 2023 through June 30, 2033. The University will
hold title to all items procured using the Signing Bonus. If the Agreement expires or is terminated for any reason prior
to the full amortization of the Signing Bonus, the University is liable for and promises to pay to Supplier the
unamortized portion of the Signing Bonus within thirty (30) days upon expiration or termination.

E. Capital Contributions
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Supplier will provide a new investment in the University dining service program to fund capital improvements to the
University premises to facilitate the dining service program as described in Table 2 below in the aggregate amount of
Seven Hundred Nineteen Thousand Eighty-Nine Dollars ($719,089.00) (the “Capital Investment”).

The Capital Investment will be amortized on a straight line basis during the periods as set forth in the table below.
The University shall hold title to items procured using the Capital Investment. If the Agreement expires or is
terminated for any reason prior to the full amortization of the Capital Investment, the University is liable for and
promises to pay Supplier the unamortized portion of the Capital Investment within thirty (30) days upon expiration
or termination.

Table 2: Capital Investments

RFP PROPOSED

BUILDING NAME CONCEPT - DETAILS .| FINAL CONCEPT Estimated CAPEX Amortization Start Amortization End Design Start = GO LIVE |

In the event the University requests that Supplier utilize Capital Investment funds for purposes other than those
described in Supplier’s proposal, or chooses to implement improvements on a schedule that differs from the schedule
described herein (collectively, “Campus Elections”), it is acknowledged that adherence to such Campus Elections may
impact revenues, expenses, and/or operating efficiencies, and thus may impact the pro forma. In such event, Supplier
and University shall mutually agree upon the potential effect of such Campus Elections on Supplier’s ability to achieve
its pro forma and the Parties will mutually agree to modify the financial arrangements between them in consideration
thereof.

The Parties hereby agree that the construction and refresh projects utilizing the Capital Investments outlined in this
Section shall be managed by the Supplier through a formal procurement process. The Parties will work together in
good faith to ensure the allocated Capital Investment funds are used in a way that directly benefits the University’s
dining services program.

F. Support and In-Kind Contributions

Each year the Agreement remains in effect and provided that a notice of termination has not been provided
by either Party, and further provided that the University is not in breach of its obligations, Supplier shall provide, at
no cost to the University, in-kind contributions and support each academic year during the Term as detailed in Table
3 below.

Table 3: In-Kind Contributions

LSU - Eunice
Description Amount Cash/Retail Value
(per year)
Catering Fund $15,000 Retail Value

The Catering Funds will not accrue evenly each month but will be made available August 1 of each contract year and
available for usage at the University’s discretion through the end of that contract year; provided, however, any funds
not utilized by the end of that contract year will not carry over to the following year and will be forfeited. All cash
donations shall accrue evenly each month throughout the year and be paid out annually in August. An annual
reconciliation of the In-Kind Funds will be performed no later than the 15th of May in each contract year.
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G. Innovation Fund

Provided that the Agreement remains in full force and effect, neither Party having given notice of termination, and
the University not being in breach of its obligations, Supplier shall fund an annual innovation fund (the “Innovation
Fund”) for mutually agreed upon initiatives such as, improving student experience, operations, diversification of
cuisine, and social responsibility, in the amounts stated in Table 4 below.

Table 4 — Innovation Fund

LSU-Eunice
Year 1 $35,000
Year 2 $35,000
Year 3 $35,000
Year 4 $35,000
Year 5 $35,000
Year 6 $35,000
Year 7 $35,000
Year 8 $35,000
Year 9 $35,000
Year 10 $35,000
TOTAL $350,000

All expenditures from the Innovation Fund shall be mutually agreed upon by the Parties. Client shall hold title to all
purchased made from the Innovation Fund. Annual contributions not used by the end of each year will roll over to
the next year. An annual reconciliation of the Innovation Fund will be performed no later than the 15th of August
each year, initiated and submitted for review by Supplier, after Innovation Fund is commenced. These funds may be
reallocated to other food service program needs by mutual consent to avoid a material surplus being accrued every
year from which neither party benefits. In the event Innovation Fund is exhausted during any year, Supplier shall
have no further obligation to fund the Innovation Fund during that year. In the event of expiration or termination of
this Agreement, the University will retain any accrued and unspent amount, and Supplier shall have no further
obligation with respect to the Innovation Fund as of the expiration or termination date.

H. Equipment Fund

Each year the Agreement remains in effect and provided that a notice of termination has not been provided
by either Party, and further provided that the University is not in breach of its obligations, Supplier shall fund an
annual equipment fund (the “Equipment Fund”) for the costs to purchase, maintain, repair and replace equipment in

the amounts stated in Table 5.

Table 5 — Equipment Fund

LSU-Eunice
Year 1 $10,000
Year 2 $10,000
Year 3 $10,000
Year 4 $10,000
Year 5 $10,000
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Year 6 $10,000
Year 7 $10,000
Year 8 $10,000
Year 9 $10,000
Year 10 $10,000
TOTAL $100,000

Expenditures from the Equipment Fund will be mutually agreed upon by the Parties. At the end of each year,
any unused sums in the Equipment Fund will be retained in the Equipment Fund until used. These funds may be
reallocated to other food service program needs by mutual consent to avoid a material surplus being accrued every
year from which neither party benefits. An annual reconciliation of the Equipment Fund no later than the 15t of
August each year, initiated and submitted for review by Supplier. At the expiration or termination of this Agreement,
the University shall receive any unused balances in the Equipment Fund and Supplier shall have no further obligation
with respect to the Equipment Fund as of the expiration or termination date. All equipment purchased with these
funds will become the inventory property of the University upon installation. The University shall be responsible for
all repair and maintenance costs in excess of the Equipment Fund.

. Rental Payments
Each year the Agreement remains in effect, Supplier agrees to pay the University an annual rental payment
for the use of the Leased Premise in an amount stated in Table 6 (“Rental Payment”). The Rental Payment shall be

made in 12 equal monthly installments and payable by the 1°t day of each month.

Table 6 — Rental Payment

LSU-Eunice
Year 1 $60,000
Year 2 $60,000
Year 3 $60,000
Year 4 $60,000
Year 5 $60,000
Year 6 $60,000
Year 7 $60,000
Year 8 $60,000
Year 9 $60,000
Year 10 $60,000
TOTAL $600,000

J. VA Share
Pursuant to Section 3.5 of the Agreement, LSUE shall earn a volume allowance credit in the amount equal to 3% of all
product purchased through Supplier’s broadline distributor for the performance of Supplier’s services at LSUE, which

is estimated to be as reflected in Table 7 below.

Table 7 — VA Share

LSU-Eunice
Year 1 $14,020

51



Year 2 $14,721
Year 3 $15,457
Year 4 $16,230
Year 5 $17,042
Year 6 $17,894
Year 7 518,788
Year 8 $19,728
Year 9 $20,714
Year 10 $21,750
TOTAL $176,345
K. Food Service Commissions
(2) Supplier shall pay the University a monthly commission based on Gross Sales at LSU Eunice at a rate

equal to 12.308% of Gross Sales. Supplier shall provide the breakdown of Gross Sales calculations as part of its
monthly and annual financial reporting to the University, with detail as available and provided by Supplier’s financial
reporting system. “Gross Sales” shall mean all moneys received for sales or services rendered at or from the Leased
Premises, excluding: (1) receipts from sales of meals to employees of Supplier; (2) any service charge made, collected
and turned over to employees; (3) the proceeds of the sale of any fixtures or equipment; (4) proceeds from the sale
or liquidation of any inventory which is not sold at retail; (5) any commission or processing fee paid in connection
with sales by credit or bank cards; and (6) sales, gross receipts and other taxes collected by Supplier or any other
vendor as required by governmental authorities.

(2) With respect to Gross Sales made by subcontractors, Gross Sales shall include only the portion of
subcontracted Gross Sales retained by Supplier and shall not include the portion of subcontracted Gross Sales paid to
or retained by the subcontractor.

(3) Supplier guarantees payment to the University on an annual basis a total minimum commission
equal to the amounts in the table below (“Food Service Guaranteed Commission”). Supplier shall pay to the University
a monthly commission of 12.308% based on actual Gross Sales. At the end of each fiscal year, Supplier shall conduct
a reconciliation of the Food Service Guaranteed Commission against commissions earned and paid, and to the extent
the commissions earned and paid are less than the Food Service Guaranteed Commission, Supplier shall pay the
difference within forty-five (45) days of the end of each fiscal year.

Food Service Guaranteed
Commission
LSUE
Fy24 S 130,296
FY25 $ 133,952
FY26 $ 141,308
FY27 S 149,677
Fv28 | ¢ 157,445
FY29 S 165,763
FY30 S 174,496
FY31 S 183,663
FY32 S 193,101
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| FY33 |$ 203,005

(4) For Supplier’s accounting purposes, the Food Service Guaranteed Commission will be accrued each
month in accordance with the following table. If the Agreement expires or is terminated early, the Food Service
Guaranteed Commission due to the University shall be pro-rated through the date of expiration or termination based
on the monthly allocation outlined in the table below. To the extent the disbursed Food Service Guaranteed
Commission is less than the Food Service Guaranteed Commission allocated in the table below, Supplier shall pay the
University an amount equal to the difference. To the extent the disbursed Food Service Guaranteed Commission is
more than the Food Service Guaranteed Commission allocated in the table below, the University shall refund to
Supplier an amount equal to the difference. The table below will apply based on projected Gross Sales.

% of Gross
Sales/month
Month

July 2.86%
August 4.65%
September 8.26%
October 13.02%
November 11.58%
December 5.33%
January 10.01%
February 10.75%
March 10.86%
April 12.01%
May 7.65%
June 3.02%

L. Catering

Financial arrangements shall be negotiated by the Parties on an event-by-event basis. Supplier shall invoice the
University for the catering services and the University shall pay said invoice within thirty (30) days of receipt.

M. Payroll - T & B Rates

Supplier shall include a flat charge of 39.47% percent of gross payroll to cover payroll taxes and employee benefit
costs. Such flat charge includes the cost of such items as medical plans, payroll and benefits administration, life
insurance, FICA, FUI, SUI, Workers’ Compensation insurance, state disability insurance, 401(k) and payroll and benefit
plan preparation and processing, and costs imposed due changes in any federal, state or local law including regulatory
or legislative mandates, and legal costs. This rate may change as benefit, tax and other associated costs change.
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Attachment 2
Financial Terms Vending and Unattended Vending

A. Vending Commissions.

With respect to vending services, Supplier shall pay to the University an annual base commission (“Vending Annual
Base Commission”) as listed by contract year below. The Vending Annual Base Commission shall be paid by Supplier
to University via ACH due in twelve equal monthly installments during each contract year beginning on July 1, 2023
and on the first day of each month thereafter in the amount of One Twelfth (1/12) of the Vending Annual Base
Commission listed below for that contract year.

In the event this Agreement is terminated by either Party, the University shall refund the pro-rated amount for the
month during which termination occurs and Supplier shall owe no further payments of the Vending Annual Base

Commissions to the University.

Table 9 — Vending Annual Base Commissions

LSU A&M LSU-Alexandria LSU-Eunice
Year 1 $195,000 $4,000 $1,500
Year 2 $195,000 $4,000 $1,500
Year 3 $195,000 $4,000 $1,500
Year 4 $195,000 $4,000 $1,500
Year 5 $195,000 $4,000 $1,500
Year 6 $195,000 $4,000 $1,500
Year 7 $205,000 $4,000 $1,500
Year 8 $205,000 $4,000 $1,500
Year 9 $205,000 $4,000 $1,500
Year 10 $215,000 $4,000 $1,500
TOTAL $2,000,000 $32,000 $15,000

B. Annual Percentage Commission.

In each year of this Agreement in which the Vending Annual Percentage Commission (noted below) is larger than the
Vending Annual Base Commission, the difference between the Vending Annual Base Commission and Vending Annual
Percentage Commission shall be paid by Supplier to the University no later than forty-five (45) days after June 30 of
each such year of this Agreement. Vending Annual Percentage Commissions are as follows:

e 22.5% of Gross Sales on all vending products, excluding general merchandise (all products sold through fresh
food machines) and excluding products sold through PICO or micro markets.

e 10% of Gross sales on all vending general merchandise products and all products purchased through PICO or
micro markets

By the fifteenth (15) day of the following month, Supplier shall send a report detailing sales of Supplier’s vending
products during the applicable month, as well as refunds made, by location and machine number. Each report shall
include beginning and ending counter readings as reconciled to route inventory control reports. Route inventory
control reports shall be kept for each machine indicating date, product description, sale price and quantity loaded
into machine and is made available to the University on a schedule determined by the University. Product inventory
and sales shall be recorded by machine at the time of each service occurrence.

Should either party fail to pay a commission or remittance when due, the unpaid sum shall bear interest at the rate
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of 10% per annum from the date until paid.

C.

Scholarship Program: Commencing on July 1, 2023 and every year thereafter during the term of this
Agreement, in addition to any other amounts owed to the University, Supplier shall pay to the University an
amount equal to Seven Thousand Five Hundred Dollars ($7,500), which amount shall be used by the
University to establish a student scholarship fund in such manner as it sees fit.

Operational Terms

In the event that a piece of vending equipment is not generating an appropriate sales volume, Supplier may,
in its sole discretion: (i) remove such equipment; or (ii) implement a subsidy arrangement upon mutual
agreement. If such equipment is unattended vending equipment, then in addition to (i) and (ii) above,
Supplier may convert the unattended vending Equipment to vending Equipment.

In the event Supplier is experiencing excessive theft or spoilage of its products during a calendar month or
net sales from any unattended vending service equipment is less than $75 per week, University and Supplier
shall work together to develop a plan to correct the issue. If after 60 calendar days, the issue is not resolved,
Supplier will have the sole ability to revert the equipment to vending equipment.

Costs of providing cashless payment options (e.g. credit and debit card readers) including, but not limited to
wireless communications charges, bank or credit card fees, etc. shall be deducted from commissions earned.
In the event that there is a disruption in utilities that impacts vending or unattended vending services,
University will notify Supplier when University becomes aware of the disruption.

University will not operate, remove, or tamper with the Supplier's vending and unattended vending
equipment unless necessary in connection with the Services.

University is responsible for any damage to, or theft of, the Supplier’s vending and unattended vending
equipment caused by the willful misconduct or negligent acts or omissions of University, its agents, or
employees.

Two-tier pricing for credit card purchases is not acceptable.

University shall be responsible for insect and pest control in all vending service rooms and areas. Supplier
shall maintain insect and pest control for products and machines. Supplier must provide a quarterly pest
control report.

Supplier must respond to service requests within three (3) hours between the hours of 7:00am-7:00pm,
Monday through Friday and at other high-volume times deemed necessary by the University. Vending
Equipment which cannot be returned to full service within seventy-two (72) hours of notification of needed
repair shall be replaced with comparable Vending Equipment of like quality until the original vending
Equipment is returned to service. The Supplier must provide the University a local telephone number for
required services. The Supplier must be alert to specific Equipment which requires product inventory
stocking more frequently than once per day to maintain adequate product variety and inventory to provide
satisfactory service twenty-four (24) hours per day.
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Attachment 3
Responsibility Matrix

CHARTWELLS CLIENT
SECTION 1. FOOD
Food Purchasing

Processing of Invoices
Payment of Invoices

X X X

SECTION 2. NON-MANAGEMENT LABOR

Payment of regular full-time salaries
Payment of student (part-time) salaries
(if through University Work Study Program)

Payment of sick leave pay earned after
Chartwells starts services

Payment of holiday pay

Payroll taxes

Fringe benefits and insurance

Preparation of payroll

Processing of payroll

Training and development cost

XXXXXXX XXX

SECTION 3. MANAGEMENT

Salaries

Taxes, fringe benefits and insurance
District and regional management costs
Management relocation

X X X X

SECTION 4. ADDITIONAL ITEMS

Telephone local
Telephone long distance
Removal of trash and garbage from kitchen
Payment for the removal of trash and garbage from
Premises
Depreciation of equipment and investment
Replacement of china, glass, flatware
Initial inventory of dishes, silverware,
and other foodservice equipment
Replacements of expendable equipment
(pots, pans, etc.)
Repair to infrastructure (vents to outside, gas line)
Cost of repairing equipment
Fire insurance
Products and public liability insurance
Gas and electric utilities metered to foodservice

XX X X X XXX XXX
X X X



SECTION 5. SUPPLIES

Detergent
Paper supplies
Postage
Taxes/licenses
Pest control
Laundry
Uniforms
Menu paper

SECTION 6. SALES AND USE TAX

Sales & Use Tax on cash sales and purchases from
Service vendor
Sales & Use Tax on Board Plan and declining balance

SECTION 7. CLEANING

Equipment and hoods within arms reach
Vent from hoods to outside

Floors in food storage and food preparation areas
Floors in dining areas

Walls up to 6 feet

Walls above 6 feet

Ceilings and fans

Light Fixtures

Tables and Chairs

Locker Rooms (foodservice associates)
Public Restrooms

SECTION 8. SERVICES
Bussing of dishes from tables in cafeteria, i.e.,

Self-bussing
Banking receipts

CHARTWELLS

XXX XX XXX

CLIENT

XXX X X

X
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Attachment 4
Key Performance Indicators

The LSU Dining program must act as a true strategic and operational partner in ensuring that the Dining Services
Program fully aligns with the University’s needs, culture and standards of excellence. University will measure
Supplier’s performance through use of Key Performance Indicators outlined below. The parties may modify KPI’s
and scoring weightings by mutual agreement on an annual basis, by March 1 date.

Key Performance Indicators

Food Service and Student Engagement
1. Report participation rate monthly. Improvement in participation rate year over year.

e  KPI: Actual participation rate defined as total number of meals swipes used compared to total
number of available meal swipes.
e Risk payment based on improved participation rate Year Over Year (YOY).
e 515,000
2. University will Provide, monitor, and report secret shopper program and share reports quarterly monthly.

e KPI: Comparison of and improvement of satisfaction scores across all areas of measurement from
previous month and same month of previous year.
e Risk payment based on YOY improvements.
e $10,000 starting in Year 2
3. Provide satisfaction surveys each semester for all residential dining units, selected retail units, and catering
through Qualtrics (or similar data tool used by LSU) survey developed by LSU. Improvement in annual
satisfaction surveys year over year. Data to be verified by LSU.
e KPI: Verification that surveys are completed. Measured improvement of scores from previous
semester in all areas of the survey.
e Risk payment based on submittal of surveys, and YOY improvement for each semester and area.
e $50,000 starting in Year 2
4. Increase number of Voluntary Meal Plans sold (net of refunds) year over year, by comparable semester.
e  KPI: Report total number of voluntary meal plans sold at the census date (e.g., 14 day of
class)net of any refund each semester. Seek YOY improvement in total meal plans sold.
e Risk payment based on YOY growth for each semester.
e $50,000 starting in Year 2
5. Special events and student engagement
e KPI: Hold 4 campus-wide and 2 monthly special events in residential dining
e Risk payment tied to successful completion and robust attendance of all events.
e 510,000
6. Studentinternship opportunities
e KPI: Employ at least 8 student interns each academic year in agreed upon areas of employment.
e Risk payment based on submittal of list of at least 8 student interns at the end of each academic
year.
e 510,000

Operations
7. Residential unit plate cost, monthly. Must be $4.00 in year one with annual increases equal to at least half

of the CPI-Food Away From Home increase.
e KPI: Receive monthly plate cost report. Compare to agreed upon budgeted plate cost for the
current year.
e Risk payment based on verification of minimal plate cost agreed to for that year.
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e 510,000
8. Customer service wait times
e KPI: Add tracking technology at all retail locations (similar to Panera) and measure time from
ordering to delivery of food.
e Risk payment based upon year over year improvement.
e $75,000 starting in Year 2
9. Sustainability
e  KPI: Submit annual waste reduction report with plan for improvement
e Risk payment based on submittal of annual report.
e 510,000
10. Staff retention
e  KPI: Full-Time Staff must be 85% staffed monthly. LSU and Chartwells to agree to the staffing level
in advance of each fiscal year.
e Risk payment tied to successful achievement of annual staffing rate in Athletics and Residential
Dining.
e 520,000 ($10,000 campus, $10,000 Athletics)

Athletics Dining
11. Food Waste

e  KPI: Weekly waste recording to include kitchen waste, post-consumer waste, overproduction, and
expired inventory. All food waste averaged during the year shall not exceed the following:
0 Kitchen production waste not above 7.5% of total food spend (regardless of composting
or landfill).
0 Overproduction waste not above 10% in resident dining locations
e Risk payment tied to actual kitchen production waste and overproduction waste being less than
threshold defined above.
e 510,000

HUB and Local Sourcing/Partnerships
12. Meeting HUB spend goals.
e  KPI: HUB purchasing should account for 35% of the purchasing on campus by Year 2. In
subsequent years, 35% will be maintained, at a minimum.
e Risk payment tied to meeting annual goal.
e $25,000 starting in Year 2
13. Utilization of HUB subcontractors/partners.
e KPI: Revenue with HUB, Diverse, Hudson & Veteran subcontractors should account for 15% of
overall revenue by Year 2. In subsequent years, 15% will be maintained, at a minimum.

e Risk payment tied to meeting annual goal.
e $25,000 starting in Year 2

LSUE
1. Provide satisfaction surveys each semester for all residential dining units, selected retail units, and catering.
Compare to company run peer institutions. Improvement in annual satisfaction surveys year over year.
e  KPI: Verification that surveys are completed. Measured improvement of scores from previous
semester in all areas of the survey.

e Risk payment based on submittal of surveys, and YOY improvement for each semester and area.
e $5,000 starting in Year 2

2. Report participation rate monthly. Improvement in participation rate year over year.
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e  KPI: Actual participation rate defined as total number of meals swipes used per month as
compared to total number of available meal swipes per month. Improvement of participation
percentage from same month in the previous year.

e Risk payment based on improved participation rate Year Over Year (YOY).

e $5,000

3. Quarterly reporting of all catering events for prior quarter (event description, event time/date, time event
was setup, cost per person, total cost). Ensure that all events are properly staffed with timely setup and
adequate portions to meet catering request.

e KPI: Quarterly report submissions to ensure quality of service provided for catered events.

e Risk payment based on event having met requested criteria and timeliness of setup.

e  Starting Year 1: $1,000 per event that does not meet requested criteria. $5,000 annual maximum.

LSUA
1. Provide input and approval of campus-wide dining survey administered by LSUA 